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Publishable Summary
iMENTORS, short for e-infrastructures Monitoring Evaluations and Tracking Support System,
is a 30 months’ long Coordination and Support Action (CSA), co-funded by the European
Commission DG Communication, Networks, Content and Technology (CONNECT) under the
7th Framework Programme (FP7), launched on 15th April 2012.
The overall objective of the project is to enhance the coherence and effectiveness of
international actors involved in e- infrastructures development projects and initiatives in
Sub-Saharan Africa. The project goals are to (i) provide policy support by identifying and
monitoring all on-going e-infrastructure projects in Sub-Saharan Africa, and perform
benchmarking, impact assessments; (2) enhance aid coordination and collaboration by
providing insight on e-infrastructure development projects and through the platform’s
collaborative features (knowledge sharing) for development of new e-infrastructure
development projects; and (3) promote of e-infrastructures of common interest to Europe
and Sub-Saharan Africa through extensive dissemination activities (workshops, conferences,
communication).
In close consultation with the stakeholder community, the project built a virtual
observatory, equipped with an advanced Geographic Information System that displays
information on over 386 Research Infrastructures (single sited, distributed and virtual), 3361
organisations that are involved in the management and development of e-infrastructures, a
total of 167 networking infrastructures (submarine, terrestrial cables), and 432 einfrastructures projects rolled out in the region.
To accommodate the data, iMENTORS has developed a unique classification model resting
on four distinct categories of e-infrastructures; a model that has been designed by building
on the results of other projects, and in collaboration with the community constitutes an
improved framework that can enhance the development of e-infrastructures in Africa and
beyond.
In addition, iMENTORS has been integrated with a decision-support system based on a
conceptual model designed to facilitate the generation of criteria and indicators adequate
for the evaluation of both new and on-going initiatives. Aligned with the Results-Based
Management (RBM) approach, the framework has been developed to assist programme
managers and other users to evaluate projects ahead, during and after implementation, in
order to provide support to policy-development. The implementation of the multi-criteria
analysis framework in the iMENTORS Decision support system constitutes the first approach
to operationalise project evaluation using the value chain model and has been evaluated
and refined with the help of external experts in an attempt to standardise it. The framework
constitutes a breakthrough in exploiting decision analytical sciences for ex-ante and ex-post
evaluation of projects and has been tested and validated by experts in the field of decisionsupport and programme implementation, the results of which have been published in two
peer-reviewed academic journals, and has been used to spell out SIDA’s ICT strategy for
developing countries for 2015-2016.
In tandem with the decision-support system, the data contained on the platform provides a
unique in-depth view on the status of e-infrastructures in Sub-Saharan Africa, by enabling
users to quickly identify the regions in which e-infrastructures are developing or the type of
infrastructures which are being deployed, which constitutes a valuable, if not a crucial
element, of policy development.
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IMENTORS is the only platform of its kind which aims at providing such policy support
functions to improve the coordination of international cooperation in this field. The platform
addresses the needs of donors and actors which are involved in the funding and
implementation of e-infrastructure development by providing invaluable insights on the
gaps and progress made in the region and it is geared towards enhancing their coordination
by providing the tools to facilitate networking with other key stakeholder groups from the
worlds of research and policy making, enabling them to strengthen multi-stakeholder
collaboration, fostering synergy and spearheading technological innovation.
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1 Introduction
1.1 The project: iMENTORS
The overall objective of the project is to enhance the coherence and effectiveness of
international actors involved in e- infrastructures development projects and initiatives in
Sub-Saharan Africa, based on the results and recommendations of previous studies and
reports.
The project will:
•
•
•

Provide policy support by identifying and monitoring all on-going e-infrastructure
projects in Sub-Saharan Africa, and perform benchmarking, impact assessments
Enhance aid coordination and collaboration by providing insight on e-infrastructure
development projects and through the platform’s collaborative features (knowledge
sharing) for development of new e-infrastructure development projects
Promote of e-infrastructures of common interest to Europe and Sub-Saharan Africa
through extensive dissemination activities (workshops, conferences, communication).

Specific objectives:
1. Build: Create a virtual observatory, acting as one-stop-shop data warehouse providing
up-to-date information on all e-infrastructure related development programmes and
initiatives of the past five years in Sub-Saharan Africa to enhance the effectiveness and
coherence of national and EU research policies and international cooperation in the
field of research infrastructures:
a. Identify and collect informational assets (data and sources): Identify and
connect with key stakeholders, Gather and analyze relevance of all past and
ongoing e-infrastructure development and ICT projects in Sub-Saharan
Africa, Populate the virtual observatory
b. Create the virtual observatory (platform), User interface Decision support
system.
2. Develop a community of practice for support to policy development and programme
implementation by creating a social hub facilitating interaction and knowledge sharing,
to improve collaboration among different stakeholder groups, and offer them
opportunity to create synergies and plan future projects.
a. Launch a space for Collaboration
b. Position iMENTORS as the knowledge broker
c. Decision support to policy development enabling users to produce queries
across several online databases, and to evaluate e-infrastructure proposals
from multiple perspectives in a structured manner.
3. Sustain: Build and maintain a strong stakeholder ecosystem around the iMENTORS
project, which will ensure long-term viability of the project and will enhance the
development of e-infrastructure in Sub- Saharan Africa.
a. Community awareness
b. Standardization of practice
c. Political and Institutional support.
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1.2 The work package (subset of the project) Scope and objectives of
the deliverable
The objective of WP1 is to perform overall project government in order to ensure the
smooth evolution of the project, the harmonized collaboration among the partners as well
as the most appropriate distribution of resources using specific mechanisms for identifying
and resolving problems and risks. Special care will be taken to ensure that a quality
assurance plan (including specific quality procedures) will be implemented throughout the
project duration in order to ensure consistency and standardization of the information
produced in each work package and verification of the quality of the results.

1.3 The deliverables (scope & objectives)
The purpose of this document is to report on the progress achieved by the iMENTORS
project in the first progress reporting period. The objective is to report on the progress of
the project activities, within the first progress reporting period, with an updated risk
analysis, project evaluation and the status of the project in relation to the critical success
factors. D1.2 is split in five parts:
1)
2)
3)
4)
5)

Introduction,
Overall Project Progress,
Detailed Work Progress per Work Package,
Project Management,
Financial Reporting.

1.4 Relation to other WP1 deliverables and intended audience
Information included in this deliverable is interrelated with all WP1 deliverables, since each
of them are Project Progress and Evaluation reports that inevitably build on the content of
the present report. The intended audience of D1.4 is strictly reserved to the European
Commission and the Members of the Consortium.

1.5 Relation of WP1 to other WPs
WP1 is entirely related to all work packages since its objective is to ensure the good
coordination of partners and the timely execution of all tasks. Additionally, WP1 is
responsible for reporting on the progress made in each work package.

1.6 Quality management
The draft was created by the overall coordinator of the iMENTORS project. Specific WP
progress report templates were created by the Project Director (PRD), and dispatched to all
WP leaders. Once the reports were returned to the PRD, each report was assessed for its
quality and accuracy and sent back with comments and suggestions for improvement. Once
the reports were validated internally, they were edited and incorporated within the present
deliverable. The financial statements were sent to the PRD by the financial managers of both
entities in the format requested by the PRD. Once the external elements of the deliverable
were incorporated in the document, the PRD drafted an initial version of the deliverable, by
adding the sections pertaining to the management approach and the executive summary.
The deliverable was then sent to all partners for comments and suggestions. The final
version resulted after incorporating their comments/suggestions to the deliverable.
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2 Publishable Summary
Africa is the fastest growing region for e-infrastructure development and deployment, with
several large e-infrastructure initiatives being carried out in the last few years that are
contributing to their expansion. New international submarine cables are bringing broadband
fiber capacity to Africa and competition among providers is resulting in at least some
decrease in tariff. Nonetheless, the continent still lags far behind other continents in the
availability of broadband infrastructures as terrestrial backbones and corresponding
applications and services for scientific research are missing.
Whilst the pace and dynamism at which current investments in e-infrastructure are made in
the region constitute encouraging developments for interconnecting African research and
education, the uncoordinated nature of development activities remains a major impediment
to their impact and effectiveness. Crucially, in the absence of sufficient, comprehensive and
centralized knowledge on past and ongoing e-infrastructure projects in the region, there is
little propensity for effective coordination. Most major donors still maintain separate
registries when it comes to international aid, and the promise that the International Aid
Transparency Initiative would bring transparency to the sector has fallen short of
expectation, not least because of the complexity of the data requirements and the lack of
commitment of key international players.
Against this background, iMENTORS 3 aims to enhance the coherence and effectiveness of
international actors involved in e-infrastructures development projects and initiatives in
Sub-Saharan Africa by centralizing all currently available data on development aid in one
platform in order to:
•

Provide policy support by identifying and monitoring all on-going e-infrastructure
projects in Sub-Saharan Africa, and perform benchmarking, impact assessments

•

Enhance aid coordination and collaboration by providing insight on e-infrastructure
development projects and through the platform’s collaborative features (knowledge
sharing) for development of new e-infrastructure development projects

•

Promote of e-infrastructures of common interest to Europe and Sub-Saharan Africa
through extensive dissemination activities (workshops, conferences, communication).

To achieve the above-mentioned goals iMENTORS has three central tasks:
Build a virtual observatory providing up-to-date information on all e-infrastructure
development programmes and initiatives of the past five years in Sub-Saharan Africa.
Develop a community of practice for support to policy development and programme
implementation by creating a social hub where actors will be able to link to projects and
organisations to facilitate interaction and knowledge sharing, and offer them opportunity to
create synergies and plan future projects.
Build and maintain a strong stakeholder ecosystem around the iMENTORS project by
maintaining strong community awareness and achieve strong political and institutional
support, which will ensure long-term viability of the project and will enhance the
development of e-infrastructure in Sub- Saharan Africa.

3 www.imentors.eu
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Whilst there is no scarcity of information on e-infrastructures online, the lack of consensus
on the definition of research infrastructures is particularly striking. The term is in fact used
inter-changeably to describe a broad category of components, including hardware, services,
software, human resources, and other components. In fact, through all the different
typologies offered at the time of writing, there very few instances in which a common
typology was used in a standardised format by different entities. Furthermore, although
there are other projects that have performed mapping exercises in parts of the world, no
project has offered a detailed, consistent and comprehensive categorisation of the entire
landscape. Part of the reason is that e-infrastructures are highly flexible in their
management and ownership; the governing structures evolve rapidly and are very varied
across regions and countries which entails that there are many varied organizational settings
to consider, which adds much complexity to any serious attempts at structuring and
classifying them meaningfully and comprehensively. The fact that different projects,
different groups of users and different RIs are organized, governed and federated
heterogeneously has a tremendous impact on how these entities must be organized in a
database, as such lack of harmony can quickly lead to a classification process that is too
generic or too specific (i.e. performed on a case-by-case basis) which would be detrimental
to the objectives of the project. Against this background, iMENTORS has designed and built a
robust database, with a sophisticated classification and cross-referencing schema that
facilitates the creation of numerous interconnections between the profiles of the different
entities that are maintained within the database. Such database scheme is superior as it
provides the freedom and flexibility to cater for the heterogeneous ownership structures
which characterize the world of e-infrastructures.
The online database, as well as the core components that make the bulk of the iMENTORS
functionalities, namely its visualisation and GIS functionalities, were developed and made
accessible as soon as the database structure was created. The prototype platform has been
online since Month 6 of the project, and the Beta version was launched in month 15. The
Beta version has been improved with new user interfaces and visualizations to enhance
user-friendliness and a series of additional functionalities to improve navigation and usability
were added (among others, the inbox functionality to facilitate networking, the Linked in
single sign on to simplify the registration process by instantly importing user data, the new
notifications options, as well as the account and profile settings).
Crucially, the platform has been integrated with a novel framework to perform multistakeholder, multi-criteria evaluations, developed and customized for the purpose of
providing support to policy-development. The approach is based upon the value chain model
and conforming to the paradigm of results based management (RBM). Here, assessments of
the impact of an ICT4D initiative involve the evaluation of outputs, outcomes and
development impacts of an investment. For the evaluation, a hierarchic criteria model is
proposed with fundamental criteria representing general aspects of social and economic
development. Each of these fundamental criteria is associated with some outcomes of einfrastructure projects in turn linked to concrete project outputs. The assessment is then
based upon that donor agencies, project managers or other stakeholders associated with
the project assess the expected or realised outputs relative to the project objectives (or
targets), and given a pre-defined relationship between the outputs and the outcomes obtain
a “social and economic development contributory index” for a project.
The decision-support system linked directly with the profile of each project consists of three
components:
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-

The ‘ex-ante’ method for contextual factors evaluation, enabling to produce ‘what if’
analyses based on certain criteria and factors that are heterogeneous to a project,
enabling users to perform risks assessments ahead of implementation

-

The method for follow-up evaluations, enabling users to produce evaluations after the
end of a project, based on its impact on different socio-economic categories

-

The method for on-ongoing evaluation, essentially consisting of performing evaluations
at different points in time.

The evaluation framework and its implementation in the iMENTORS DSS constitutes the first
approach to operationalise project evaluation using the value chain model and constitutes a
breakthrough in decision analytical sciences, leading to the publication of two papers by the
member of the consortium. In addition, the framework has been evaluated with very
satisfactory results with the help of external experts from the Swedish Agency for
International Development Cooperation (SIDA).
Today iMENTORS contains data on 432 e-infrastructures projects, over 3300 organisations,
on 386 research infrastructures, and on 167 networking infrastructures. To ensure that the
platform is updated periodically at minimum costs, the consortium with the support of the
European Commission and the World Bank has integrated the platform with the World Bank
and the CORDIS databases. Combined, the extensive database of projects and organisations,
the visualizations available on iMENTORS together with the integrated evaluation offer a
tremendous added-value to policy-development since it enables users to assess each project
ahead, during and after implementation. Towards the end of the project, iMENTORS has
been used to provide feedback and to evaluate project proposals submitted to SIDA
following a call for expression of interest in relation to SPIDER’s 2015-2016 strategy for ICT in
Developing Regions. The results of this assessment are an integral part of SPIDER’s (and
hence SIDA’s) strategy for the next two years and have been compiled and included in an
official proposal to SIDA. This exercise is a perfect example of the true purpose of
iMENTORS, namely to provide insights to donors (and what makes it so remarkable in this
case, a donor other than the European Commission), on available opportunities for learning
lessons and creating synergies on the ground.
For this reason, the consortium is currently in discussions with the Swedish Agency for
International Development Cooperation, which has manifested its interest to re-use the
platform for its own development aid. It is for this purpose that the consortium decided to
customise the platform in order to support data in IATI format. This led to the creation of a
duplicate platform available at a separate URL (iati.imentors.eu). The consortium will
continue to host, maintain, update and improve the platform until such funding has been
secured.
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3 Project Progress
3.1 Overview of Project Objectives for the 2nd Reporting Period
(updated since the 1st period)
The second periodic report documents the progress of the iMENTORS consortium in the
second reporting period of the project, essentially covering a period starting from July 15th
2013 to October 15th 2014. This section provides a generic overview of the main objectives
of the consortium during this period. Each objective has been placed within the framework
of the work-package it belongs to.
The objectives of Work Package 1 (Management) were to:
•

Perform quality assurance throughout the project according to the management
structure as well as the rules of procedures governing the consortium;

•

Project Coordination

•

Project Evaluation by submitting accurate and realistic assessments of the progress
achieved within the project (in relation to the milestones and critical success factors
established at the time of the proposal).

The objectives of Work Package 2 (Ecosystem Identification & Establishment) were to:
•

Continue data collection on the e-infrastructure ecosystem (projects, einfrastructures, organisations)

•

Validate and consolidate the data;

•

Perform monitoring of the data uploaded by users

The objectives of Work Package 3 (Development & Customisation) were to:
•

Customize and integrate the platform with a decision support system to provide
impact assessment data

•

Expand the platform to display IATI data

• Provide support to the user community
The critical success factors established to assess progress and overall success were to:
-

Integrate the platform through API with key donor agencies (DEVCO, SIDA, etc.)
Link 5 project proposals to past or existing projects for synergies and sustainable
impact by month 24.

The objectives of Work Package 4 (Dissemination and Sustainability) were to:
•

implement the updated communication plan taking into account the shift of
objectives within the lifespan of the project, and implemented through tools and
mechanisms adapted to the iMENTORS vision

•

liaise with the Stakeholder community

•

Perform user engagement activities in the objective of retrieving input from the
stakeholder community regarding the iMENTORS platform and to ensure that user
needs are registered and fulfilled.

14 | P a g e

D1.4 Second Periodic Progress Report

•

3.2

Dec. 2014

Implement the sustainability action plan to ensure that the platform is sustained
beyond the lifespan of the project.
Key Highlights

Highlights of our achievements and outputs during the 2nd reporting period:

WP2 Stakeholder Ecosystem Identification and Establishment
Carrying out the data collection efforts according to the pre-established work plan:
iMENTORS contains information on 432 e-infrastructures projects; a threefold increase
projects since the last reporting period. In addition, the team has recorded 3361
organisations as well as a total of 167 networking infrastructures (submarine, terrestrial
cables), and 386 Research Infrastructures (single sited, distributed and virtual).
Virtual Research Communities (VRCs): In collaboration with the CHAIN-Reds project,
iMENTORS retrieved some information on key e-Infrastructures, particularly on Middleware;
however not many VRCs could be retrieved other than the known communities such as
EUMED, the Moroccan Grid and the South African Grid. Some applications were retrieved
and associated with particular research infrastructure, but the number is rather insignificant
and according to Chain-Reds not representative.
Enhancing the quality of data: echoing the comments of the reviewers during the first
periodic review, the consortium found it very difficult to record terrestrial networks that
interconnect the RENs between them. In many cases, the pace at which developments occur
cannot be recorded meaningfully and the lack of evidence and documentation makes it very
hard to obtain information. In many cases the African RENs are nascent with very little
operational capacity to provide support to iMENTORS at this level. As such, whilst the
iMENTORS database contains information on 167 networks, only the sub-marine cables are
meaningfully visualized on the map. Nevertheless, the map provides a useful platform to
understand the different landing points and the origin of the connections.
Successful integration with external databases: First of all, the targets of integrating the
CORDIS database, which contains by far the most projects that are relevant to einfrastructure has been a success, delivering projects related to e-infrastructures which are
all connected to Africa by at least one consortium member. Whilst the integration with the
IDRC’s IDRIS+ database proved unsuccessful technically because the database itself is
incompatible with any sustainable data extraction mechanism – the consortium managed to
retrieve all the projects of significance to the objectives of iMENTORS.
Enhancing the visualization on iMENTORS: WP2 collaborated with WP3 and designed a user
friendly visualization framework for displaying networks on the map, with each network
being assigned separate colors and with manually modifiable landing points to enhance their
visibility.
Performing moderation on the platform: iMENTORS has continuously provided support to
the user community by validating and enriching the data provided by external users by
investigating (both through internet searches or direct contact) to complement missing or
inaccurate data. This task also involved validating all projects imported from the World Bank
Database, IDRS+ and CORDIS have been validated in the database.
Critical success factor regarding the integration with key donor databases has been met.
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Work Package 3: Platform development and customization
Integrating the platform with the Decision Support System: In the second reporting period,
iMENTORS launched the Third version (M18) and Fourth (M24) version of the online
platform, which essentially consist of integrating the platform with the 2nd and 3rd
components of the Decision Support System, namely the process for the elicitation of
stakeholder preferences and the method for follow-up of projects, respectively.
The decision-support framework has been evaluated with very satisfactory results with the
help of external experts from organisations such as the Swedish Agency for Intenational
Development (SIDA), the Digital Opportunity Trust (DOT), AGA Consulting, the International
Network for the Availability of Scientific Publications (INASP), the Pan Asia-Africa ResultsBased Monitoring & Evaluation Forum, the Swiss Foundation for Technical Cooperation, the
United Nations Capital Development Fund, and Médecins Sans Frontières (MSF). In tandem
with the extensive databank of projects and organisations as well as the visualisations
available through the map, the decision-support system offers a tremendous added-value to
policy-development since it enables users to assess each project ahead, during and after
implementation. The functionality has been further tested and validated by selecting 3
existing projects from SIDA (via SPIDER) at three different stages of implementation.
Link the platform with 5 project proposals: the Swedish Programme for ICT in Developing
Regions (SPIDER), which is a partner in the project, regularly selects and allocates funding to
ICT projects in Africa on behalf of SIDA. Within the second reporting SPIDER presented its ICT
strategy for developing countries to SIDA, an element of which consists of launching a call
for interest to stakeholders in the region (Uganda, Tanzania, Somalia, Kenya) and to select
appropriate projects that can further its vision. In this framework, SPIDER used the
iMENTORS platform to gain insights in the region, assess the proposals and their synergetic
potential. Each project was given a particular set of recommendation based on the feedback
gained via the platform. At the end of the process, SPIDER compiled the information and
included it in the recommendations delivered to SIDA. Whilst SIDA has not yet provided a
decision with regard to those projects, the merit of the exercise lies in the fact that
iMENTORS is a valuable tool used to provide official recommendations and guidelines when
allocating international aid funding to ICT projects in region, and embodies the true purpose
of the iMENTORS project, namely to provide cross-institutional recommendations on
international aid.
Critical Success Factor: link 5 project proposals to the iMENTORS platform has been met
Updated Design: In addition, the team updated some of its design, particularly for the
networks. The team also launched its crowd-sourcing process enabling submissions of data
from users directly.
IATI Compatibility: Finally, following the recommendations of both SIDA and the European
Commission’s Directorate General on Development and Cooperation, considerable efforts
have been put by the WP3 team to duplicate the iMENTORS platform in order to
accommodate data in IATI format. The platform is now compatible with the IATI datasets
and has been made available at a separate URL: iati.imentors.eu

Work Package 4: Second reporting period signalled a shift in the communication strategy,
towards a targeted campaign more aligned with the requirements of the sustainability
action plan. Such actions are designed to encourage the adoption of the platform from the
stakeholder community, to foster genuine institutional support, and to truly position
iMENTORS as the knowledge broker in African e-infrastructures.
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The main efforts within Work Package 4 consisted of:
Extending all outreach activities according to the plan developed and multiplying our active
presence in high-level conferences in Europe and in Africa in the scope of raising the profile
and visibility of the iMENTORS database and communicating progress and results. At this
stage, iMENTORS plans to showcase its platform within the following events:
•

•
•
•

•

10-11th September 2013: UNESCO-HP Brain Gain Initiative, UNESCO, Paris—France:
iMENTORS aims at undertaking a live demonstration of the iMENTORS platform to the
stakeholders attending the conference, and exchanging information with project
managers from the Brain-Gain Initiative.
16-17th September 2013: EurorisNet+ internal workshop, EKT, Athens—Greece:
iMENTORS will be showcased to the partners of the EurorisNet+ project, and host a
small workshop to gather recommendations and input from stakeholders.
11-15th November 2013: UbuntuNet-Connect 2013, Kigali—Rwanda: iMENTORS will
possibly demonstrate the 3rd release of the iMENTORS platform to e-infrastructure
stakeholders in Africa.
2-3rd December 2013: 'Africa-EU Cooperation Forum on ICT', Addis Ababa—Ethiopia:
iMENTORS will host a workshop with the e-infrastructure stakeholders in Africa, to
collect input and encourage the crowdsourcing efforts and participation on the
platform.
6-9th May 2014: IST Africa 2014, Pointes au Piments – Mauritius: iMENTORS hosted a
workshop with the audience attending the session on e-infrastructures, in order to
collect the last round of feedback on the iMENTORS visualizations and to present the
results of the last decision-support system on the method for following-up on projects.

Encouraging the adoption of the platform by the scientific community by disseminating
targeted messages on the newest additions of the platform as well as the benefits of using
the platform in the dual objective of retrieving additional feedback on the functionalities of
the platform (to retrieve new recommendations and improve the current ones through a
questionnaire), as well as to explore the different opportunities to sustain the platform
through the contribution of its immediate stakeholders (REN community, Research
Infrastructures, and so on).
Create targeted messages designed to foster institutional support and maintaining the
stakeholder engagement process, targeting large grant making institutions in order to
sustain the platform for an extended period, once the project comes to an end. The project
has continuously maintained a strong dialogue with potential donors to continue the project
after its end. Whilst attempts to secure funding from the World Bank or the European
Commission (DG Development and Cooperation) proved unsuccessful, despite the strong
support of the Project Officer and his invaluable help in organising demonstration meetings,
the consortium has successfully managed to get the attention of key partners that could
help further the platform in the future.
Sustainability results: At the end of the project, several organisations have indicated their
interest in a partnership with iMENTORS:
•

RedClara and more particularly its Chief Executive Officer Florencio Utreras who
demonstrated great interest in both the decision-support system and the online
database, for a potential roll out in Latin America. With the support of RedClara,
iMENTORS will seek to identify potential funding to extend the services provided by
iMENTORS to the South American sub-continent.
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•

The Swedish International Development Cooperation Agency has also voiced its
interest to adopt iMENTORS as the interface to visualise its own development aid in
the future. As such, Stockholm University is currently in discussions with SIDA to
allocate a portion of its budget to a customisation of iMENTORS, as well as an
improvement of its data in order to provide meaningful data and visualisations
through the technology that we developed.

•

Against this background, Stockholm University has pledged to maintain the
iMENTORS project and continue to support the platform through its own funds until
an agreement is reached for further funding from external sources.

Work Package 1 Management:
•

Implemented effective management procedures: All communication procedures,
the rules to ensure quality management and all internal as well as external reporting
mechanisms designed to ensure a sound management via fluid communication have
been maintained

•

Performed sound administrative and financial management: The consortium
achieved sound administrative and financial management of the project, through
resource allocation to meet all our objectives, whilst staying within the confines of
the budget. There have been no deviations from the technical annex other than
Person-Months allocation and translating direct costs into personnel costs, in order
to meet our objectives

•

Leading to accurate technical and operational management: From management to
data collection & dissemination and sustainability, we have established a fluid
collaboration process, with fluid interactions and information sharing to be swift and
pro-active from promotion, to stakeholder engagement (either for the needs of data
collection or for visibility), as well as communicating and re-integrating all external
input into tangible and concrete actions. Such successful cross work-package
collaboration ensured that all deliverables were submitted with all our critical
success factors and milestones being reached on time.

3.3 Follow-up of previous review
•

Rely on the information provided by DANTE, UBUNTUNET and other relevant projects
when mapping physical/logical network infrastructures: echoing the advice of the
reviewers, the consortium attempted to map the information that was available via
the key stakeholders. However, the information provided by the different
stakeholder organisations was very schematic, without complementing the
information that is already available on the profile of each regional network. There
was an attempt to re-use the information provided by UbuntuNET on fibre
opportunities available in Africa 4 – however, the map proved uniquely complex and
on many occasions, the information could not be traced back to its source. As such,
the consortium opted to maintain the large cable operators and the large fibre
projects that interconnect Africa with the other continents.

4 http://www.ubuntunet.net/sites/default/files/Intra-Africa_Fibre_Map_v6.pdf
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•

Include the actual numbers (not only the percentages) when reporting the results,
performance, and achievements of the project. The baseline for the percentage
estimation should be also provided in the reports: The consortium has provided the
actual numbers for each category of entities. The consortium attempted to develop
a baseline number via a mathematical formula, however the results were too
doubtful (even by increasing the margin of error), and hence was dropped as being
too inconclusive.

•

Involve more closely users of iMENTORS in the interaction with the platform and
other users: the questionnaires developed in the second period as well as the
workshops organized when showcasing the platform provided much feedback on
the functionalities of the platform, which have been considered and adapted on the
platform.

•

Collaborate further with other e-infrastructure projects, establishing a 'benefit
exchange' type of collaboration. The concrete subjects of collaboration should be
agreed by both parties and reflected in an established agreement (MoU e.g.), rather
than in a common dissemination action: whilst an attempt was made with several
partners to consolidate collaboration actions via MoU, few projects demonstrated
interest in the data iMENTORS contained (perhaps since the information is freely
available). Nevertheless, several measures helped the sustainability and
dissemination of the project, such as the common event at the end of the project coorganised with the project eI4Africa or the ongoing collaboration with NRENs to
display the iMENTORS banner on their website.

•

Consolidate the coherence and consistency of the iMENTORS evaluation framework,
as well as its methodological 'aptness' and its applicability in the e-infrastructure
field: the recommendations of the reviewers were taken into consideration and
implemented within the decision support system (grouping the different categories).

•

Identify potential reusable results and products (models/modules) of the project and
brainstorm/consider the ways of their use/commercialization, depending for
example on the nature of the result/product, on the target (stakeholder, user)
audience, on the regions/countries where they could be applied, etc.: there are two
re-useable components, the decision support and the platform, both of which can
be re-used together or independently. For the moment, both SIDA and RedClara
have manifested their interest in re-using certain elements of the platform, with
SIDA being interested in the entire platform (Decision support system and the
database) to display its own development aid, and RedClara interested in the
database and the GIS functionality.

•

Avoid repetitions in the deliverables, especially where the project tasks partly
overlap: the consortium has done its best to avoid repetition; however, there may
be some instances where repetition has occurred, mostly for the need to create
standalone documents.
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4 Detailed Work Progress per Work Package
4.1 WP2: Stakeholder Ecosystem Identification and Establishment
4.1.1 WP 2: Introduction
The objectives of WP 2 are to (i) identify strategically selected stakeholder organizations,
their key groupings and subgroups, their interests and their level of engagement in our
project, (ii) to gather and analyse the relevance of all past and on-going e-infrastructure
development and ICT projects in Sub-Saharan Africa; (iii) to connect with Stakeholders and
to maintain a strong ecosystem which will add value to the project by using and updating the
information and engage with other users on the platform; and (iv) to create an online
community for support to policy development and programme implementation.

4.1.2 WP 2: Detailed work progress per task
Task 2.1: Identify the main actors and the sources of data
Objective of the task: Carry out an online search to identify all stakeholders that are
involved in e-infrastructure development projects in Africa and compile a comprehensive list
with all actors. The consortium will then assess the general characteristics of each actor and
define the different categories required to map them accordingly and set up a profile for
each stakeholder organisation to provide the information relevant to the iMENTORS. The
secondary component of this task is to identify and compile an inventory of online databases
containing information on e-infrastructure projects, in order to establish potential methods
for automatic or manual data harvesting used to update the iMENTORS portal.
Key achievements:
The identification and profiling of stakeholder organisations, e-infrastructure projects,
research infrastructures and physical networks has been completed in period 1. For more
information please refer to D1.2.
Significant results/ findings:
As of now, the iMENTORS team has recorded 3300 organisations. The data contained in both
the World Bank and the CORDIS databases can be seamlessly imported in iMENTORS, by
copying a link generated by a dedicated API, and inserting it in a dedicated section in the
iMENTORS database. Additionally, the team collaborated to match IATI data, with the profile
requirements in iMENTORS to make the platform adapted to receive IATI format XML files.
As of 15th October 2014, the iMENTORS is compatible with IATI reports (as evidenced by the
current 29000 projects that have been drawn into iMENTORS), although some more work
will be carried out as part of testing and customisation.
If applicable Explain deviations: N/A
If applicable Explain failure: N/A
If applicable Corrective measures: N/A
Partners involved: Both Stockholm University and Gov2u were involved in this task.
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Task 2.2 Collecting and Categorizing the Data
Objective of the task: The inventory compiled under T2.1 would also serve as a basis to
undertake a survey of existing online data repositories in order to identify and define which
data would be relevant to retrieve from each project and any other entity potentially
required for the objectives of iMENTORS. A first set of data indicators would be compiled,
and upon validation with input from the stakeholder community, a final list of indicators
would be drafted. These indicators would then subsequently used to categorize projects and
contribute to define the values used to index and cross-reference projects and organisations
in the database. The list of online repositories would also be used to gather the data.
Since data collection will extend throughout the entire life-span of the project, the
consortium will be categorizing the information on an on-going basis, according to the
defined indicators. A database of all past and existing e-infrastructure development projects
will be created. Two reports will be issued to assess and evaluate the status of data
collection.
Key achievements:
The inventory of databases has been performed and the data indicators have been
elaborated and included in D2.1 and updated in D2.3 along with the list and analysis of the
online databases.
Significant results/ findings: The classifications scheme is adapted to the needs of the data
collection process.
Explain deviations: N/A.
Explain failure: N/A
Corrective measures: N/A
Partners involved: SPIDER at Stockholm University and GOV2U
Task 2.3: Validating and Populating the Virtual Observatory (platform)
Objective of the task: Once the consortium has collected and categorized the preestablished volume of data on e-infrastructure development projects and on the main actors
in this sector, all the data needs to be validated and uploaded to populate the platform.
Although this is primarily a technical task, validation will be performed in collaboration with
the Advisory Board.
Key Achievements:
The iMENTORS WP2 team recorded data on over 3300 organizations, 432 e-infrastructure
projects, 167 physical networks and 386 research infrastructures. All the data has been
validated with the help of members of selected the stakeholders’ groupings (primarily
representatives from NRENs and RRENs, and the main development organisations).
Significant results/ findings:
Since it is impossible to estimate the volume of e-infrastructures currently present in Africa,
the consortium has managed to collect a very high amount of information on einfrastructures in the region. The analysis of which provides significant insights on the roll
out of e-infrastructures.
Explain deviations: N/A
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Explain failure: N/A
Corrective measures: N/A
Partners involved: SPIDER at Stockholm University and GOV2U.
Task 2.4: Editorial management
Objective of the task:
This task will consist of providing the necessary support to enable discussions in the virtual
space, by managing accessing rights and content, moderating user generated content,
collecting and publishing resources, and answer questions.
Key achievements:
The platform contains all means required to perform moderation. Following the launch of
the Beta version of iMENTORS, the online space is currently open to the public and users can
register, create their profile, and begin to interact on the platform.
Significant results/ findings: This is essentially a support task; iMENTORS has continuously
provided support to stakeholders who upload data on the platform and have consolidated
and validated their input. There are no other major findings to report.
Explain deviations: N/A
Explain failure: N/A
Corrective measures: N/A
Partners involved: SPIDER at Stockholm University and GOV2U

4.1.3 WP 2: Presentation of the deliverables
Deliverable 2.4 Final Report on Virtual Observatory for e-infrastructure development
projects in Sub-Saharan Africa
Objective of the deliverable and link to the WP environment: The deliverable reports on
the creation of the database for stakeholders and e-infrastructure development projects.
Key findings: There are over 3300 organisations’ profile, 432 e-infrastructure projects, 386
Research Infrastructures, and 167 Physical networks.

4.1.4 WP 2: Cross WP collaboration
WP2 has been extensively involved in the task of advising and preparing the work for the
automatic harvesting of data available in external databases. It also collaborates with WP4
for the purpose of visibility and outreach, in the scope of maintaining a strong relationship
with the Stakeholders Advisory Board, and finally to provide feedback on the sustainability
of the project.
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4.1.5 Use of Resources for WP2

WP2

TOTAL
Consumed P1
(Actual)

TOTAL
Consumed P2
(Actual)

TOTAL
Consumed
(Actual)

TOTAL
Available
(Planned)

TOTAL
Remaining
(Planned)

SU
GOV2U
TOTAL

4.49
0
4.49

49.01
3.75
52.76

53.5
3.75
57.25

14
12.75
26.75

-39.5
9
-30.5

Figure 1: Use of Resources for WP2

As for the previous reporting period, WP2 is the work package that consumes most of the
consortium’s resources; the need for person-months is very important, as research takes
much time and is less predictable in terms of planning.
Despite the initial planning regarding the distribution of efforts with approximately an equal
splitting of person-months per work package, per partner, the consortium took the decision
to proceed with a distribution of tasks to maximise the efficiency in each work package.
In this perspective, Stockholm University would adopt a larger role in directing WP2 tasks,
and GOV2U’s contribution would be reduced (and would focus on WP4 instead), purely
because as a large research organisation it can carry out research more effectively as it
possesses more experience in applying research methodology, and can have access to
human resources that are more cost-effective, by assigning tasks requiring less experience
and technical knowledge to post-graduate and PhD students.
As such, the reasons highlighted above explain why GOV2U spent fewer efforts than initially
foreseen in Annex I. On the other hand, SU overspent in terms of person months, however
without exceeding the total budget of the project, as it allocated those tasks to staff with
much less experience, hence with significantly cheaper labor costs.
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4.2 WP3: Platform customization and integration
4.2.1 WP 3: introduction
The main objective of the Work Package is to design and develop a web platform capable of
storing, analysing and displaying information relevant to past, current and potential ICT/einfrastructure projects in Sub-Saharan African countries and to integrate the platform with a
decision support system to provide impact assessment data.

4.2.2 WP 3: Detailed work progress per task
Task 3.1 Requirement analysis and specifications
Objective of the task: The system must allow all involved users to enter and retrieve
information in a user friendly and effective way.
Initially, the end users will be identified to specify and analyze user requirements and extract
the technical specifications that the platform should meet. Integration options with every
source will be assessed to prepare a list of public APIs available (with which the platform will
directly interact) and a list of sources which will have to be accessed by the platform’s
crawler. Finally, the requirements for the integration with the decision support system will
be established to make sure that it takes place with the most efficient way and that the end
users will be able to extract the information they need from the system.
Progress made towards reaching objectives / key achievements: The end-users were
identified (with input from D4.1), and the functional specifications of the platform were
established in period 1. For more information please refer to D1.2
Significant results/ findings: N/A
Explain deviations: N/A
Explain failure: N/A
Corrective measures: N/A
Partners involved: GOV2U and SPIDER at Stockholm University.
Task 3.2 Multi-criteria analysis framework for e-infrastructure project evaluation
Objective of the task: This task concentrates on the design and specification of a decision
analysis framework for assessing the benefits and costs of e-infrastructure proposals from
different stakeholder perspectives in a multi-stakeholder fashion. Of particular concern for
this task is therefore that a multi-criteria model for representing an e-infrastructure project
will be designed including a selection of criteria for assessing e-infrastructure proposals.
Therefore, an analysis of how each criterion contributes to successful e-infrastructure
projects will be done by exploiting the data retrievable from the online databases together
with stakeholder input and expert opinions. Of further importance is the design of a process
for how stakeholders and decision makers can provide statements expressing preferences
and beliefs with respect to such a model of an e-infrastructure project.
Key achievements: A conceptual model to facilitate generation of criteria and indicators
adequate for the evaluation of both new and ongoing ICT4D initiatives has been developed.
The approach to assessing ICT4D initiatives is based upon the value chain model and
conforming to the paradigm of results based management (RBM). Here, assessments of the
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impact of an ICT4D initiative involve the evaluation of outputs, outcomes and development
impacts of an investment as the value chain illustrates. Outputs are the direct changes
associated with the technology in terms of new communication patterns, the new
information and transactions. Outcomes are the direct benefits in terms of measurable
(both quantitative and qualitative) benefits as well as costs associated with the outputs; and
finally development impacts refer to the broader ICT contribution the broader development
goals, they are less tangible.
For the evaluation methodology part of the iMENTORS platform, a hierarchic criteria model
is proposed with five fundamental criteria representing general aspects of social and
economic development. Each of these fundamental criteria is associated with some
outcomes of e-infrastructure projects in turn linked to concrete project outputs. The
assessment is then based upon that donor agencies, project managers or other stakeholders
associated with the project assess the expected or realised outputs relative to the project
objectives (or targets), and given a pre-defined relationship between the outputs and the
outcomes obtain a “social and economic development contributory index” for a project.
Link the platform with 5 project proposals: Within the second reporting period SPIDER
presented its ICT strategy for developing countries to SIDA, an element of which consists of
launching a call for interest to stakeholders in the region (Uganda, Tanzania, Somalia, Kenya)
and to select appropriate projects that can further its vision. In this framework, SPIDER used
the iMENTORS platform to gain insights in the region, assess the proposals and their
synergetic potential. Each project was given a particular set of recommendation based on
the feedback gained via the platform. At the end of the process, SPIDER compiled the
information and included it in the recommendations delivered to SIDA. Whilst SIDA has not
yet provided a decision with regard to those projects, the merit of the exercise lies in the
fact that iMENTORS is a valuable tool used to provide official recommendations and
guidelines when allocating international aid funding to ICT projects in region, and embodies
the true purpose of the iMENTORS project, namely to provide cross-institutional
recommendations on international aid.
Significant results/ findings:
The design of a process for how users interact with the methods has been done and has
been implemented. This is reported on in D.3.4.
The evaluation framework and its implementation in the iMENTORS DSS constitutes the first
approach to operationalise project evaluation using the value chain model and constitutes a
breakthrough in decision analytical sciences, which led members of the consortium to write
an academic paper presenting the iMENTORS tool for analysis of contextual factors that will
be published by Springer in a book of Advances in Intelligent Systems and Computing
series. The paper is titled "Quantitative scenario-based assessment of contextual factors for
ICT4D projects: Design and Implementation in a web based tool", written by iMENTORS
team members: Anton Talantsev, Aron Larsson, Florence Nameere Kivunike, David
Sundgren.
The paper was presented at the World Conference on Information Systems and
Technologies (WorldCIST) under the "Intelligent and Decision Support Systems" section, on
the 15th April 2014 at Madeira Island, Portugal. WorldCIST is a global forum for researchers
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and practitioners to present and discuss the most recent innovations, trends, results,
experiences and concerns in the several perspectives of Information Systems and
Technologies (http://www.aisti.eu/worldcist14).
A second paper treats analysis of contextual factors that an ICT4D project is dependent
upon, which is employed as the method for “what-if” analysis in the iMENTORS DSS. In
particular, the paper deals with that the external context in which such projects are to be
deployed plays a crucial role for achieving better development results. Thus, an analysis of
contextual factors is essential for decision-makers at the project proposal screening and
evaluation. Guided by the results-based management framework, a tool for influence
assessment of contextual factors is designed and presented in this paper. This is published
by Springer in a book of Advances in Intelligent Systems and Computing series, Vol. 275
(2014). The paper is titled "Quantitative scenario-based assessment of contextual factors for
ICT4D projects: Design and Implementation in a web based tool", written by iMENTORS
team members Anton Talantsev, Aron Larsson, Florence Nameere Kivunike, and David
Sundgren. The method for contextual factor analysis has during 2014 also been successively
employed by commercial actors in the energy sector.
If applicable Explain deviations: N/A
If applicable Explain failure: N/A
If applicable Corrective measures: N/A
Partners involved: Stockholm University: SPIDER, DECIDE Research Group.
Task 3.3 Platform Deployment
Objective of the task: This task involves activities performed in order to deploy the platform.
Existing tools will be adapted to cater for the projects’ requirements and the GIS component
will be rebuilt to accommodate all the required advanced features (multiple layers,
relationship display, aggregate charts etc.).
A customized UI (user interface) will be designed and implemented to match with the
project’s objectives and audience. The UI will be simple and intuitive to allow stakeholders
to focus on their primary tasks and at the same time to enhance inclusiveness. Moreover,
the portal will comply with the World Wide Web Consortium (W3C) standards, in particular
with those relating to the web accessibility initiative (WAI). The system developed will be
modular to allow for the data harvester and decision support system to be “plugged-in” later
on.
Key achievements: The initial (ALPHA) version of the platform was deployed along with the
GIS tool. On July 15th 2013, the Beta version of the platform was released and integrated
with the stakeholder evaluation framework. Further iterations of the platform included the
3rd and 4th version of the platform which both coincided with the integration of the
additional components of the Decision-Support System. Aside of minor changes in design no
other changes occurred.
Significant results/ findings: The platform is online and functional.
Explain deviations: N/A
Explain failure: N/A
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Corrective measures: N/A
Partners involved: Gov2u
Task 3.4 Data harvester deployment
Objective of the task: The objective of the task is to study the identified APIs and online
databases and correlate data provided by them with data as modelled in the project,
evaluate if integration with the APIs available for online DBs is possible and efficient, and
perform the integration.
Key achievements: The consortium identified an initial selection of databases that offer the
opportunity to connect via API in period 1. Three were considered as the most important
and reliable: World Bank, the OECD Creditor Reporting System, and the IATI registry.
However, the Creditor Reporting System and the IATI database provide the same data, since
it comes from the same OECD countries, in the format established under the IATI
convention. The consortium devised a semi-automatic integration process to successfully
integrate the World Bank database and integrated iMENTORS with the World Bank Database
in Period 1. It then moved on to integrate the CORDIS database (European Commission), and
fetched data from the IDRIS+ database.
Significant results/ findings: In period 2, the CORDIS database delivered 139 e-infrastructure
projects, and the consortium collected data on 69 projects from the IDRIS+ database. In
addition, a synchronisation has been performed with the IATI database, albeit requiring
some more development and testing, delivering over 29000 projects from IATI XML files
from around 25 donor organisations.
Explain deviations:
Explain failure: N/A
Corrective measures:
Partners involved: GOV2U / Stockholm University
Task 3.5 Integration with decision support system
Objective of the task: This task focusses on integrating the decision analytical framework
with the functionalities of the platform, especially in terms of developments allowing for
stakeholder participation in expressing preferences, opinions, and beliefs with respect to a
given e-infrastructure project. Of particular concern for the usability of the decision
framework, a method for "what-if" analysis for e-infrastructure projects will be developed as
well as a method for follow-up on on-going projects relative to the expectations outlined in
its early proposal stage.
Key achievements: With respect to integration, this is reported on in D.3.3, where the
chosen approach to integration is by means of a web-service holding the
implementation of the decision analytical framework and where this web-service is
invoked by the platform. The multi-criteria model on which the web-service operates
upon conforms to the XMCDA standard for multi-criteria decision problems. For the
“what-if” analysis, a new XML schema was defined and labeled as XRA (for X Risk
Analysis). This schema is used for representing a model for conducting contextual factor
analysis, which is the approach used for “what-if” analysis. Implementation wise, the
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platform uses the same web-service for evaluating multi-criteria models and for doing a
contextual factor analysis. The web-service is hosted as a cloud based resource, invoked
by requests from the platform. This enables the web-service to be used by other clients
beyond the iMENTORS platform, mobile devices included. Currently, the web-service is
being exploited by one other platform which deals with comparisons of policies for
sustainable commercial development.
The evaluation forms were designed and include all the criteria that were selected in
consultation with the stakeholder community.
Significant results/ findings: With respect to “what-if” analysis: it is not self-explanatory
what constitutes a “what-if” analysis in the context of e-infrastructures. The chosen
point-of-departure is that is relates to an analysis of the contextual factors having an
impact on the expected results of an e-infrastructure project, i.e. how different
contextual factors affect the desired impact on socio-economic development. This
includes both factors that may have a negative impact (sometimes called risks) and a
positive impact (sometimes called opportunities). Based upon this, a method for
selecting a feasible set of contextual factors as well as assessing the foreseen status of
the factors and how they impact the outputs of the project has been designed and
implemented. Since each project output is associated with socio-economic development
aspects (from Task 3.2), the impact of changes in the status of a contextual factor on the
ultimate objectives is traceable in the method.
Further, the method for follow-up on ongoing projects relative to expected outputs and
the impact of contextual factors have been defined. The method exploits the input from
a consecutive series of “what-if” analysis in order to monitor the level of threat and
favor on the planned project outputs. In general, the method for follow-up is a novel
method for risk-opportunity analysis applicable in domains beyond ICT4D.
Explain deviations: Having the multi-criteria evaluation on a different server than the actual
platform. This may not be a deviation at all, but if the original intention was to use the
generic decision analysis tool DecideIT it is a deviation only to use the computational engine
of that tool.
Explain failure: N/A
Corrective measures:

N/A

Partners involved: Within WP3, the partners involved are SU and Gov2u, where
Gov2u is developing the platform invoking the web-service developed by SU.
Collaboration is done by means of Skype meetings and e-mails discussing the
workflow when using the platform and the formats used when invoking the webservice and retrieving the results. The partners have jointly worked on the user
interface design, since the workflow is not independent from the underlying model
used in the evaluations.
Task 3.6 Testing and Quality Assurance
Objective of the task: Before launching the platform, the platform must undergo testing. A
few key stakeholders will be given access to a beta version of the platform and test runs of
the data harvester will be executed to simulate the actual data flows and user interactions
to take place when the platform is finalized. Feedback gathered will be assessed and it will
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be possible to make corrections and minor adjustments to the any of the system
components. The results will be included in deliverable D 4.4.
Key achievements: The final version has been tested by both internal and external
collaborators and all functionalities are functioning normally. The data harvester functions
as expected.
In order to improve the validity and impartiality of the evaluation, the internal and external
properties of the method were evaluated by qualified international experts within RBM. The
conclusion was that the method is presented in self-explanatory steps that can be easily
followed. The theoretical analysis and the RBM framework in general do support the outline
and purpose of the method. The analysis of the results of experts’ evaluation has
demonstrated the significance of the method in the practice.
With respect to the contextual factor analysis, a case study was conducted with decisionmakers at the Swedish International Development Agency (Sida). Interviews were held with
decision-makers who provided insightful information on the method from their point-ofview as well as information about the current decision-making process. It was concluded
that the method in general was sufficiently fit for its purpose. The method was easy to
comprehend and offered additional aid in comparison to SIDA's current decision support.
However, the point of departure of how risks for ICT4D projects are to be prioritized was not
shared between SIDA and the method of iMENTORS.
Finally, the consortium wished to verifying that the DSS actually run as intended from the
perspective of the user was carried out with evaluators from SPIDER (Swedish Program for
ICT in Developing Regions). In order to test the contextual factors analysis tool, we employed
a recent project proposal as case. The people behind the proposal expressed their desire to
make the proposal anonymous, thus, we don’t disclose further the title of the project and its
details. The details of the proposal can be found in the Project proposal case section of the
platform. The evaluation of potentially influencing contextual factors was performed by the
project manager. The evaluation was performed for 7 factors (which is the suggested
maximum). No issues with ambiguity of the factors or instructions were expressed. The
specification of the scenarios was straightforward. The project manager found the
evaluation of scenarios moderately demanding and doable, noted use of color-coded scales
as a good design choice. Two main user concerns were expressed, (1) too much text for the
instructions on the evaluation of scenarios screen, (2) lack of any indicator of progress (i.e.,
how many factors/outputs left to evaluate).
For the multi-criteria analysis framework, the completed project selected to be evaluated
using the method was the Botswana Speaks Parliamentary Initiative (Botswana Speaks). See
the Botswana Speaks case section for details on the project. The project manager performed
the evaluation with no major issues. It was relative easy and straightforward to map the
output categories in iMENTORS with the project, evaluate performance of the outputs, as
well as, relevance/importance of the outputs to the Outcomes of the iMENTORS model. The
project manager pointed out that the tool was easy to use, not time-consuming or
cognitively demanding. Although some concerns were expressed about instructions, namely
that they might be not enough clear and unambiguous for some users, especially those not
familiar with the RBM terminology. Finally, after seeing the evaluation results, it was noted
that the method accurately captures her overall perception of the project impact. Thus, we
can conclude that the tool works as intended, and it is adequate for its purposes.
Significant results/ findings: The platform is working properly.
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Explain deviations: N/A
Explain failure: N/A
Corrective measures: N/A
Partners involved: GOV2U, SPIDER at Stockholm University
Task 3.7 Deployment and Support
Objective of the task: The platform will be deployed in a secure environment, where it will
be hosted throughout the life span of the project. Full technical support will be provided
during this time, including minor changes and additions required that were not identified
during the testing phase. This task also includes the creation of user manuals and
documentation that will be available online and will address all the end user groups
identified in the early stages of the work package. Additionally, a separate administrator’s
manual will be provided to provide directions and troubleshooting facilities to the platform’s
administrative team. The outline of the work carried out under this task will be reported in D
4.4.
Key achievements: The platform has already been deployed on appropriate web hosting
servers, the initial version of the end user / administrator guide has been created and
uploaded online. A feedback form has been developed and uploaded online to enable users
to report on bugs, and a questionnaire has been created to assess user satisfaction.
Technical and end user support is being provided on an on-going basis.
Significant results/ findings: N/A
Explain deviations: N/A
Explain failure: N/A
Corrective measures: N/A
Partners involved: Gov2u

4.2.3 WP 3: Presentation of the deliverables
Deliverable 3.4 Process for the elicitation of stakeholder preferences relative to the multicriteria model
Objective of the deliverable and link to the WP environment
Reports on the launch of the third version of iMENTORS, with the addition of;
-

The process for the elicitation of stakeholder preferences relative to the multicriteria model
A model and method for performing “what-if” analyses in the context of einfrastructure projects

Key findings
-

Any method for project assessment and analysis should conform to results
based management (RBM), the method for conducting “what-if” analysis in the
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iMENTORS platform therefore aims to enable and operationalize an ex-ante
evaluation of contextual factors having an impact on ICT4D initiatives
With respect to preference statements, the standpoint is that these statements
is enabled by that a stakeholder can put linguistic weights on project outputs,
thereby emphasizing some projects outputs as being more important than
others with respect to socio-economic development

The abovementioned results links to milestone M3: launch of the third version of the
platform.
Deliverable 3.5 Method and mechanism for the follow-up of ongoing projects
Objective of the deliverable and link to the WP environment
Reports on the launch of the fourth version of iMENTORS, with the addition of;
•

A model and method with mechanism for following up of ongoing projects by
exploiting the information provided in the “what-if” analysis.

Key findings
While conforming to RBM, project risk analysis might be extended into project
risk/opportunity analysis. A risk/opportunity analysis method projects has been defined,
also suggesting how the results from a risk/opportunity evaluation may be visualised.
Even though the method includes opportunity analysis, it is not inconsistent with
traditional risk analysis approaches such as the ISO30010 standard for risk analysis.
The abovementioned results link to milestone M4: launch of the fourth version of the
platform.

4.2.4 WP 3: Cross WP collaboration
WP3 actively collaborates with WP2 at all levels, as the specifications for the online
iMENTORS platform are interlinked with the data that is mapped online. In this respect,
significant meetings and exchanges via VoIP and emails occurred both at the time of the
specifications, at the time of the integration with external databases and at the time of
testing. The project Director also served as the lead interface for the coordination of the two
Work Packages.
Work Package 3 was catalytic in the work of Work Package 4 in developing the ‘initial’
informational website, and assisting in the creation of the online newsletters.
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4.2.5 Use of Resources for WP3

WP3

TOTAL
Consumed P1
(Actual)

TOTAL
Consumed P2
(Actual)

TOTAL
Consumed
(Actual)

TOTAL
Available
(Planned)

TOTAL
Remaining
(Planned)

SU
GOV2U
TOTAL

1.52
8.1
9.62

30.58
3.9
34.48

32.1
12
44.1

13
12
25

-19.1
0
-19.1

Figure 2: Use of Resources for WP3

In the second reporting period, the efforts of the consortium focused on adapting the
remaining components of the decision-support system (on SU’s side), whilst GOV2U will
principally focused on integrating external databases, developing some new visualisations (if
needed), and executing support tasks to iMENTORS registered users.
Whilst it was anticipated that the work package would consume less than half the resources
it consumed in the first reporting period, adapting iMENTORS to the IATI standards meant
increasing significantly the efforts required. To respond to such demand, SU employed junior
developers for this task not to go beyond budget, which explains the increase in personmonths.
Provided that more efforts are needed with regard to the IATI standards, SU will finance the
remaining efforts from its own budget.
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4.3 WP4: Dissemination and Sustainability
4.3.1 WP 4: introduction
Goals for this period were the following:
• Involve more closely users of the iMENTORS in the interaction with the platform and
other users. Attract more users and make the platform more interactive and even more
user-friendly.
• Collaborate further with other e-infrastructure projects, establishing a ‘benefit exchange’
type of collaboration.
• Identify potential reusable results and products (models/modules) of the project and
brainstorm/consider the ways of their use/commercialization, depending for example on
the nature of the result/product, on the target (stakeholder, user) audience, on the
regions/countries where they could be applied, etc.
• The iMENTORS sustainability strategy will consider not only financial, economic, but also
institutional (stakeholder organizations) and social (on-line community, society) aspects
of sustainability.
4.3.2

WP 4: Detailed Work Progress per task

Task 4.1 Management of the dissemination activities
Description/Objective5:
The purpose of the dissemination plan is to assist the project by defining communication
goals, objectives and strategies with specified timelines, allocating responsibilities, providing
a clear modus operandi, facilitating timely response to changed conditions and deviations
from plans, establishing a basis for evaluation, identifying risks and taking remedial steps to
solve problems.
Progress/Achievements:
Gov2u acts as coordinator of the action plan. Its role involved the following:
•

Researching, analysing and developing the consensus output, i.e. the dissemination
plan;

•

Communicating any relevant plans, documents and information (emails, media,
social media, etc.);

•

Performing the interface role between stakeholders and the iMENTORS;

•

Looking for liaison between iMENTORS and stakeholders;

•

Clear roles and responsibilities, compulsory requirements and timelines (in the
dissemination plan);

•

Monitoring visibility/success according to indicators described in the dissemination
plan;

5 in reference to the text in the DOW
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Managing: encouraging and supporting all those involved in communications to
deliver high quality in short(er) timeframes using proven management methods;

• Media and Events Guidelines updated;
Coordinating and packaging the development of a quality solution framework and support
iMENTORS in achieving sustainable results (user engagement and sustainability
deliverables);
Monitoring compliance by communication parties with their obligations: Basic (extensive
emailing, Skype communication, conference calls, file transfer and regular phone calls),
Redmine (project management web application) and face-to-face meetings and training
sessions;
Keeping abreast of relevant trends through research and conferences;
The iMENTORS partners deployed a range of different mechanisms in order to ensure a good
information flow among them. These mechanisms had been selected as the best means to
assist partners to their daily work in engaging with stakeholders and successfully carry out
targeted dissemination activities: Basic (extensive emailing, Skype communication,
conference calls, regular calls, file transfer and regular phone calls), Redmine (project
management web application) and face-to-face meetings and training sessions einfrastructures projects commonly accommodate cultural differences between developers
and users by improving communication channels, such as through conducting routine
meetings and telephone conferences. This helped in establishing a common ground.
Significant results and findings:
Partners have understood the importance of communication and sustainability and align
their work with the communication strategy. Therefore, common decisions were made on
the following: Marketing material, Newsletter, Deliverables, MoUs, Future events. For
example, a doodle poll was created with title suggestions regarding the joint eI4Africa/
iMENTORS Conference.
Partners involved: WP4 is managed to make sure all partners are involved at all stages.
Task 4.2 Creation of the Stakeholders Advisory Board
Description/Objective6: A high-level expert group on e-infrastructures was created by
iMENTORS as part of complementary quality assurance to give support in enhancing the
coherence and effectiveness of international actors involved in e-infrastructures
development projects and initiatives in Sub-Saharan Africa.
Progress/Achievements:
Thorough consultation process with the SAB (through conference calls and emails,
conferences, meetings): Collaborate in the sharing of information, especially via social
media, the SAB provided complementary quality assurance in the form of high-level
reflections and guidance for iMENTORS. The SAB replied on the iMENTORS user satisfaction
questionnaire.

6 in reference to the text in the DOW
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Significant results and findings:
The consultation process enabled the project to make significant progress in its outreach,
and has allowed us to continuously find new opportunities for feedback as well as to
connect with strategic stakeholder groups.
The SAB also provided significant feedback on the design and specifications of the version
three of the iMENTORS platform. The SAB validated the different use-case scenarios in the
process of testing the third version of the platform.
Partners involved: WP4 is managed to make sure all partners are involved at all stages.

Task 4.3 Creation of the dissemination tools
Description/Objective7:
The consortium is using a mix of online and offline dissemination tools to engage with the
stakeholders and the community at large.
Progress/Achievements:
• Updated content on project website www.imentors.eu. Blog updated daily. Blog more
user friendly (new pictures, etc.).
• Improved design of material and creation of new material:
New templates (word, letterhead, ppt, e-newsletter) to remove the FP7 logo which has been
discontinued from 1 January 2014, Banners to be used on the homepages of other projects,
New leaflet more focused on sustainability, new factsheet, new design (header and
background) for twitter, Holiday e-cards and holiday pictures to be used for site and social
media, New pictures for Facebook, Special material created for the final event, and Created
value stories (what’s in it for me?) for citizens/users.
WP4 has introduced simple interfaces such as ‘find a partner (project, community)’ for
identifying relevant actors and/or e-infrastructures in a given scientific domain and these
were used in social media, blogs, articles and printed material.
• Continuous research: Updated media List, events List and stakeholder list.
Significant results and findings:
Exposing target audience to iMENTORS and its added value as often as possible (frequency),
in as many ways as possible, and as cost-effectively as possible.
Tailor-made materials offer specific messages to specific groups. The targeted leaflets with
pre-established messages designed to increase participation and adoption of the platform,
by outlining the benefits of being on the iMENTORS platform from a visibility viewpoint,
particularly to project administrators.
A common iMENTORS branding is kept in the marketing materials that creates a coherent
and discernible identity and evokes a positive image.

7 in reference to the text in the DOW
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Partners involved: WP4 is managed to make sure all partners are involved at all
stages.
Task 4.4 Implementation of dissemination activities
Description/Objective8:
A more active presence in stakeholders’ fora and conferences to multiply showcasing
activities and invite stakeholders to join the platform.
A targeted dissemination campaign in cooperation with other FP7 e-infrastructure projects
to maximize outreach and secure the participation of other projects.
A shift in the online media strategy from communicating on e-infrastructures more
generally, to a campaign that focuses on providing updates on the ‘development of the
platform, such as new additions in functionalities.
Progress/Achievements:
Social media accounts updated daily.
LinkedIn group updated at least once per week with 2-3 topics for discussion.
Press releases on:
• The launch of the third version of the platform.
• The availability of data to all unregistered users in order to make information about aid
spending easier to access, use and understand.
• The final event.
Five e-newsletters were sent during the reporting period and two special newsletters for the
final event.
Engaging stakeholders through meetings, interviews and questionnaires to identify the right
and most natural business model. In parallel, approaching the key stakeholder groups and
exploring potential routes: open discussions, delivering presentations on the need to sustain
the platform in major conferences where donors are represented (regarding stakeholder
engagement see D4.6).
Encourages a more dynamic participation of the iMENTORS community (incl. users and
stakeholders), by offering more targeted content on the blog for knowledge, opinion, and
success stories exchange, etc.
Weekly search for media interviews and external exposure (direct emails).
Collaborate closely with DANTE and UbuntuNet.
Significant results and findings:
•

Multiplied our presence in conferences and events ( see relevant section at the end of
the document).

• 2 papers have been published in scientific journals (see relevant section at the end of the
document) and one manuscript is under way
8 in reference to the text in the DOW
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• Social media presence:
o
o
o
o
o
o
o

LinkedIn and Facebook are the top 3 sources that referred traffic.
The project website appears first if the users type “iMENTORS” on google.
306 people are following iMENTORS on twitter (30 September).
36 members on the LinkedIn group (30 September).
145 Likes on Facebook (30 September).
Many contacts forms have been submitted.
Emails received by stakeholders.

• Blog posts about iMENTORS triggered a lot of interest:
For example, “Press release: iMENTORS goes live! Mapping ICT accross Sub-Saharan Africa”
blog post has 740 hits.
Relevant to the project posts on the iMENTORS blog attracted a lot of attention as well. For
example, “How Big Data is creating opportunities for Africa and the role of the data
scientists” blog post has 484 hits.
• Connecting with additional donors through promotional leaflets, presentations, meetings
to secure additional contributions.
• iMENTORS under the spotlight:
o
o
o
o
o
o
o
o
o
o
o

o
o
o

iMENTORS featured on ei4africa.eu (3 December, 2013).
iMENTORS featured on euroafrica-ict (3 December, 2013).
An article about iMENTORS was published on 12 November 2013 on Techy Africa, a
very popular technology blog in Ghana.
An article about iMENTORS was published on VENTURES AFRICA on 1 October, 2013.
Regular posts on ePractice network and the isgtw website.
iMENTORS featured on Gridcast (18 July, 2013).
iMENTORS featured on techtrends (18 July, 2013).
iMENTORS featured on the ict update buzz (3 December, 2013)
iMENTORS featured on the Gov2u and eGovlab newsletters.
iMENTORS featured on NUANCE, the UbuntuNet Alliance Newsletter (January 2014).
iMENTORS final event featured on NUANCE, the UbuntuNet Alliance Newsletter (July
2014). iMENTORS final event featured on NUANCE, the UbuntuNet Alliance
Newsletter (June 2014). iMENTORS final event featured on NUANCE, the UbuntuNet
Alliance Newsletter (August 2014). iMENTORS on GÉANT CONNECT magazine on May
issue.
iMENTORS featured on the AFRICA BUILD newsletter (March 2014).
iMENTORS featured on BENDERA NEWS (April 2014)
iMENTORS featured on CAAST-Net Plus in April 2014.

Partners involved: WP4 is managed to make sure all partners are involved at all stages.
Task 4.5 User Engagement and Satisfaction
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Description/Objective9:
• Initiate knowledge sharing and synergies among research communities, other einfrastructure development projects and similar stakeholders.
• Develop a community of practice for support to policy development and programme
implementation by creating a social hub facilitating interaction and knowledge sharing, to
improve collaboration among different stakeholder groups, and offer them opportunity
to create synergies and plan future projects.
• Stakeholders’ engagement, participation, motivation and interaction: Build a strong
stakeholder ecosystem around the iMENTORS project. Iteration cycles to collect
stakeholder feedback. Win commitment and accountability.
• The objectives of the research conducted for D4.6 Second Report on User engagement
and satisfaction were to:

o Gauge to what extent iMENTORS satisfies the needs of the users at the time of the
survey.

o Determine how easy or difficult it is to access iMENTORS data.
Progress/Achievements:

• Second User satisfaction Questionnaire
According to the suggestions from the review, iMENTORS defined a clear objective behind
the first user satisfaction questionnaire and redesigned it accordingly. The aim is to seek
users’ feedback concerning the relevance and user- friendliness of the presented on the
project platform content/information.

• IST-Africa Conference 2014 (06 - 09 May, Mauritius)
iMENTORS carried out a successful IST Africa Stakeholder workshop following iMENTORS
presentation. The audience (scientists, universities, research and education networks, and
international donors) provided invaluable feedback on the functionalities that were available
on the platform, and made several recommendations.

• Consultation with the Stakeholder Advisory Board and other stakeholders
To ensure the achievement of high visibility and support for the project, the iMENTORS
partners have set up an external group of experts, ranging from representatives of einfrastructure projects and policy bodies to individual high-level experts, which form the
Stakeholders Advisory Board (SAB). A thorough consultation process with the SAB (through
regular conference calls and emails, as well as during the IST Africa conference meeting) has
enabled the project to make significant progress in its outreach, and has allowed us to continuously
find new opportunities for feedback as well as to connect with strategic stakeholder groups.

• WP4 has introduced simple interfaces such as ‘find a partner (project, community)’ for
identifying relevant actors and/or e-infrastructures in a given scientific domain and these
were used in social media, blogs, articles and printed material.

9 in reference to the text in the DOW
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• Regarding user engagement and satisfaction the SAB: Provided complementary quality
assurance in the form of high-level reflections and guidance for the iMENTORS project,
had additionally validated the different use-case scenarios in the process of testing the
platform and assisted in dissemination activities.
• Updated Stakeholders List.
Significant results and findings:
• iMENTORS has managed to create a community of interested participants built through a
variety of dissemination activities in different countries and through collaboration with
other projects.
• These were the replies given to the initial questions/objectives of the research:

o To what extent iMENTORS satisfies the needs of the users at the time of the survey:

Most participants were very satisfied with the iMENTORS platform and would not
change something on the map. They stated that they will use the platform again.

o How easy or difficult it is to access iMENTORS data: Most participants found the data
they were looking for and think that the search functionality is very useful.

Above all, respondents recognized that a coordinated effort is needed among all e
Infrastructure major providers. They thought that there is a need to create a single
knowledge base with all this information and all projects should agree to keep it up-to-date.
Partners involved: WP4 is managed to make sure all partners are involved at all
stages.
Task 4.6 Sustainability Plan
Description/Objective10:
The goals of the sustainability strategy from 2013 onwards were the following:
• Collaborate further with other e-infrastructure projects, establishing a 'benefit exchange'
type of collaboration.
• Collaborate more closely with DANTE and UbuntuNet.
Progress/Achievements:
•
•
•
•

Creation of the iMENTORS Sustainability Task Force.
D4.3 Initial Sustainability Definitions and Action Plan.
Four Project Management Board meetings on sustainability took place.
Data Collection: Created a complex classification scheme that facilitates the re-use of
data and designed functionalities that will encourage and increase user-engagement,
whilst facilitating data-input.

10 in reference to the text in the DOW
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Development and customization: Performing the integration with the external database,
deploying a robust and sound decision-support system and developing a flexible
database.
iMENTORS has put a considerable amount of effort to attract other stakeholders as well
as potential users of the project platform and other project results.
User identification and service (information) provision in a simple, user-friendly way were
among the main points addressed.
iMENTORS established a fruitful collaboration with the World Bank and the EU on data
and information sharing. In addition, the project has signed MoUs with a few other
projects active in the relevant field (CHAIN-REDS, eInventory, etc.) a number of NRENs.
Two Stakeholder Consultations: IST Africa conference 2013 (29-31 May, Nairobi) and ISTAfrica Conference 2014(06 - 09 May, Mauritius).
Interviews with Government and other relevant Stakeholders in Tanzania on 3-7 June,
2013
A thorough consultation process with the SAB (through regular conference calls and
emails, as well as during the IST Africa conference meeting) has enabled the project to
make significant progress in its outreach. Other stakeholders were also consulted via
meetings and conference calls, i.e. stakeholders from KENET and from UbuntuNet. The
results of the consultation process were captured, recorded, and tracked.
Memoranda of understanding were signed between iMENTORS and relevant projects
indicating an intended common line of action: ASREN, AFRICA BUILD, eI4Africa, eScienceTalk, EuroRis-Net+, CHAIN-REDS, Xnet Namimbia.
Interested stakeholders came to the project looking for the ways of collaboration.
iMENTORS- UbuntuNet collaboration (articles about iMENTORS, replied to surveys, CEO
of UbuntuNet is a speaker in our final event, member of our Stakeholder Advisory Board).
iMENTORS- CONNECT/GEANT collaboration: (articles about iMENTORS, replied to
surveys).
iMENTORS- FTTH COUNCIL AFRICA collaboration: article about iMENTORS in the FTTH
COUNCIL AFRICA newsletter, FTTH COUNCIL AFRICA published the partnership in their
annual report, iMENTORS is listed on their partner page.
iMENTORS- CERN collaboration (replied to user satisfaction survey, provided continuous
feedback and advice on the platform and on sustainability).
iMENTORS- RIMI4AC collaboration.
iMENTORS- MyScienceWork collaboration.
iMENTORS- AFRICA BUILD collaboration.
iMENTORS- CAAST-Net Plus collaboration.
Creating brand ambassadors: iMENTORS banner on the Gov2u, egolab and ASREN
homepage.
The “e-Infrastructures for Africa: Gateways to the Future” Conference is taking place on
October 29, 2014 at Hotel Bloom, in Brussels, Belgium. The event is jointly organised by
the eI4Africa and iMENTORS EU/FP7 funded projects and it will be held under the aegis of
the European Commission (DG CONNECT) and the African Union Commission. For the
final event we have established links with other organizations and projects: Programme
committee (African Union, UbuntuNet Alliance, etc) and Associated organisations
(ERAfrica, Research Data Alliance, NEPAD, EGI, Africa Connect, OpenAire, euroafrica-ict,
SciDevNet, and other large stakeholder organistations).
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Significant results and findings:
The most important results that iMENTORS has achieved include:
• A set of (collected and imported into the platform) data about more than 3300
organizations, 440 projects, 167 networking infrastructures and 350 research
infrastructures active in the field in Sub- Saharan Africa;
• A useful, yet simple and applicable project evaluation and sustainability frameworks
closely interlinked with the decision support system;
• A GIS-based powerful platform which helps to visualise different perspectives of the
project findings;
• A community of interested participants built through a variety of dissemination activities
in different countries and through collaboration with other projects.
• Knowledge (deliverables, guidelines, stakeholder feedback, etc.).
Partners involved: WP4 is managed to make sure all partners are involved at all
stages.
4.3.3

WP 4: Presentation of the deliverables

• Building on D4.2 Dissemination Plan Updated and D4.3 Initial Sustainability Definitions
and Action Plan and taking into account the project review, D4.5 Final Dissemination and
Sustainability Report reports on the following tasks: management of the dissemination
activities, creation of the Stakeholders Advisory Board, creation of the dissemination
tools, implementation of dissemination activities and sustainability plan. This document
assesses the efforts of the consortium in carrying out the dissemination communication
activities including an impact assessment for the second reporting period. The deliverable
will also evaluate the success of the sustainability strategy and outline the final
sustainability action plan.
• Building on deliverable 4.4 First Report on User engagement and satisfaction, D4.6
Second Report on User engagement and satisfaction provides an impact assessment of
all user engagement activities, evaluates overall user satisfaction and outlines all testing,
quality assurance and support activities undertaken throughout the second reporting
period. This deliverable reports on the following tasks: user engagement and satisfaction,
testing and quality assurance and deployment and support of the platform.
4.3.4

WP 4: Cross WP Collaboration

iMENTORS partners deployed a range of different mechanisms in order to ensure a good
information flow among them. These mechanisms have been selected as the best means to
assist partners to their daily work in engaging with stakeholders and successfully carry out
targeted dissemination activities: Basic (extensive emailing, Skype communication,
conference calls, regular calls, file transfer and regular phone calls), Redmine (project
management web application) and face-to-face meetings.
Therefore, common decisions were made on the following: Marketing material, Newsletter,
Deliverables, MoUs, and Events.
4.3.5

WP 4: Sustainability

The consortium identified potential reusable products (models/modules) of the project and
considered the ways of their use/commercialization, depending on the nature of the
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result/product, on the target (stakeholder, user) audience, on the regions/countries where
they could be applied (see D4.5).

- Decision- support System: the DSS offers a standardized methodology and an applicable

tool for e-infrastructure projects/activities evaluation and their sustainability strategies
development. The Swedish Agency for International Development and Cooperation have
manifested its interest in re-using the component, as well as the entire platform to display
and visualize their own development aid data, as long as the platform responds to the data
requirements of the International Aid Transparency Initiative convention. The consortium
has already made significant steps to align the platform with those requirements and will
continue its development work to reach that objective. The discussions are currently ongoing with several meetings having taken place to demonstrate the platform’s capabilities
to different decision-making structures within the organisation.

- The website (platform): Maintaining iMENTORS and its objectives, by expanding the

platform to other geographical regions. The consortium has presented its solution to the
CEO of RedClara (the South American Regional Research and Education Network), who was
particularly interested in benefiting from such an information system for Latin America.
The added-Value for RedClara is to have a database that can be updated automatically, in
the same process iMENTORS works with CORDIS or the World Bank. At the end of the
discussion, both parties agreed to look for funding in the near future in order to extend
iMENTORS to the region and integrate the platform with the services provided by
RedClara.

In the event that the project continues, iMENTORS will also broaden its objectives to include
more data on projects and provide more ownership to users with regard to their profile
(social networking practice).

4.3.6 Use of Resources for WP4

WP4

TOTAL
Consumed P1
(Actual)

TOTAL
Consumed P2
(Actual)

TOTAL
Consumed
(Actual)

TOTAL
Available
(Planned)

TOTAL
Remaining
(Planned)

SU
GOV2U
TOTAL

0.84
5.5
6.34

6.03
26.75
32.78

6.87
32.25
39.12

16
18.75
34.75

9.13
-13.5
-4.37

Figure 3: Use of Resources for WP4

Similarly to WP2, it was decided that it would be much more effective to assign most
dissemination and sustainability efforts to GOV2U, given their experience and expertise in
carrying out such actions. As it can be seen from the tables above, SU consumed only a third
of its resources for WP4, whilst GOV2U has to increase its person months, adding 13.5, to
cope with the needs of dissemination and sustainability. Whilst it was expected that GOV2U
would put the costs that were not consumed by SU, it added about 4 PM more to cover the
need for sustainability. Some of those costs were covered by translating unused direct costs
into personnel costs, as communicated to the Project Officer during the project. The
increase is attributed to the need for more efforts for sustainability planning and the final
event.
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5 Deliverables and milestones tables
Table 1: Deliverables 11

Del.
no.

Deliverable name

D2.1

WP
no.

Nature

Delivery
date from
Annex I

Actual /
Planned
Forecast
effort
delivery date (from
Annex I)

Comments

Report on criteria, data indicators and 2
specifications for the updating of
iMENTORS

R

6

08

The deliverable was delayed because the
classification model underwent significant
modifications towards the submission
deadline, and the classification had to be
subjected to another round of testing.

D2.2

First Report on Virtual Observatory for 2
e-infrastructure development projects
in Sub-Saharan Africa

R

6

08

This deliverable was dependent on D2.1
that was delayed.

D2.3

Second Report on Virtual Observatory 2
for e-infrastructure development
projects in Sub-Saharan Africa

R

15

15

N/A

D2.4

Final Report on Virtual Observatory
for e-infrastructure development
projects in Sub-Saharan Africa

2

R

30

30

N/A

D3.1

First Version of the iMENTORS
platform with Administrators' Guide

3

P

6

08

The deliverable was dependent on D2.1
that was delayed.

11 Excluding the interim periodic reports, the periodic and the final reports
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and User Guide
D3.2

Requirement
analysis
and 3
specifications for the Decision-Support
System

R

9

09

N/A

D3.3

Integration of the decision-support 3
system

P

15

15

N/A

D3.4

Process for the elicitation of 3
stakeholder preferences relative to
the multi-criteria model

P

18

18

N/A

D3.5

Method and mechanism for the 3
follow-up of ongoing projects

O

24

24

N/A

D4.1

Dissemination Plan

4

R

2

2

N/A

D4.2

Dissemination Plan Updated

4

R

15

15

N/A

D4.3

Initial Sustainability definitions and 4
action plan

R

15

15

N/A

D4.4

First Report on User engagement and 4
satisfaction

R

15

15

N/A

D4.5

Final Dissemination and Sustainability 4
Report

R

30

30

N/A

D4.6

Second Report on User engagement 4
and satisfaction

R

30

30

N/A
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Milestones
Table 2: Milestones

Milestone

Milestone name

Means of verification (from Annex I)

Achieved
Yes/No

Actual
/
Forecast
achievement
date

Comments

MS1

Initial Platform Launched

The database created (D2.2), and the M06
User guide is published.

YES

M06

N/A

MS2

Second Version launched D2.3, D3.2, D 3.3, D4.2, D4.4 and D1.2 M15
(with
decision-support have been delivered.
system)

YES

M15

N/A

MS3

Third Version Launched
(with process for the
elicitation of stakeholder
preferences)
Decision Support system is
fully operational, data
collection has been finalized
The project is complete

M18

YES

M17

N/A

D1.3, D3.5 delivered on time - 60% of M24
stakeholders are on the platform

YES

M24

N/A

Final review has been accepted.

YES

M30

N/A

no.

MS4
MS5

D3.4 delivered on time.

Delivery
date from
Annex I

M30
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6

Project Management

The global management of the iMENTORS project is carried out by the Project Coordinator,
who is seconded by the Project Director in charge of the day-to-day management of the
project, and the overall coordination of the different Work Packages. Complementary to the
day-to-day management, WP Leaders, supported by the Project director, are fully in charge
of their respective WPs.
All project partners are kept abreast of all project developments via updates sent when
required by the Project Director or through the frequent (weekly) conference calls held to
discuss the project’s progress. This provides partners with important information and
actions regarding the overall project. Thus the iMENTORS update complements the work
conducted by the WP Leaders in liaising with and engaging the partners who have
committed resources to given sub-tasks.
For further information related to Internal Communication, please consult D4.5.

6.1

Consortium management tasks and achievements

The Project’s Periodic Reporting are organised in two 30 months periods. According to the
project’s contractual obligations, the consortium is required to send two progress project
reports. The first one covers the first 15 months and the second one will cover the progress
between months 16 to 30. The second progress reporting period, referred to as Period 2
and covered by this deliverable, runs from July 15th 2013 to October 15th 2014. The
highlights below describe the core managerial aspects set up during the second interim
reporting period of the project.
6.1.1

Organisational management:

Since the launch of the project, the collaboration between members of the consortium and
the different work packages has been very successful. As such, the management procedures
since the period 1 have not changed. The management team has undertaken the following
measures to ensure the correct organisational management of the project:
-

Maintained its main management bodies within the consortium (WP leaders), the
Executive Board, and organization of the meetings required to facilitate the interface
between the executive management team and the WP leaders.

-

Since remote collaboration between all parties has been very smooth, within this
period we have had three face to face executive board meeting (August 2013 in
Sweden, September 2013 in Brussels and June 2014 in Sweden), weekly (or biweekly) conference call meetings involving the WP leaders and the Project Director.
In addition to these management conference calls, we have had collocated and
separated technical meetings through Conference calling for all WPs, and also some
cross WP meetings.

6.1.2

Communication plan

Internal communication principles and tools have been maintained within the consortium
members to enable swift and transparent communication within the consortium.
Specifically, the consortium has ensured the realisation of the following key tasks:
-

Establishment of all the means for internal communication inside the project, such
as intranet collaborative space and distribution lists for each of the different project
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activities. Additionally, a weekly (or bi-weekly) conference call is scheduled between
each WP leader and the Project Director to ensure the timely execution of the tasks,
discuss progress, risks and corrective measures.
-

Regarding communications with the Commission, the consortium has maintained a
regular communication with the Project Officer, either through emails or through
face-to-face meetings.

-

Based on lessons learnt from previous it is a fact that an effective internal
communication between partners encourages the enhancement of partners’ efforts
for the project’s progress and eventually the project’s success.

-

iMENTORS partners deploy a range of different mechanisms to ensure a good
information flow among them. These mechanisms have been selected as the best
means to assist partners to their daily work in engaging with stakeholders and
successfully carry out targeted dissemination activities: Basic (extensive emailing,
Skype communication, conference calls, regular calls, file transfer and regular phone
calls), Redmine (project management web application) and face-to-face meetings
and training sessions e-infrastructures projects commonly accommodate cultural
differences between developers and users by improving communication channels,
such as through conducting routine meetings and telephone conferences. This helps
in establishing a common ground.

6.1.3 Quality Assurance
During the second progress reporting period risk management and quality assurance have
been executed according to the plans developed. Work package leaders and the PRD defined
risks related to the deliverables and implemented mitigating measures. Peer reviewing and
the defined QA procedure contributed to the quality of the deliverables. For a more detailed
overview of the risks please refer to section 5.

6.1.4 Administrative and financial aspects
In accordance with CA and GA, the financial guidelines applying to a Coordination and
Supporting Action have been followed in the 2nd period. The main administrative and
financial activities that were carried out throughout the length of Period 2 were:
-

Adequate allocation of the effort and cost budget of partners throughout the project
into period 2;
preparation of the progress reporting for the Commission (included into formal
deliverables);
Formal delivery to the Commission of completed project deliverables.
Table 3: Use of Resources for WP1

WP1

TOTAL
Consumed P1
(Actual)

TOTAL
Consumed P2
(Actual)

TOTAL
Consumed
(Actual)

TOTAL
Available
(Planned)

TOTAL
Remaining
(Planned)

SU
GOV2U
TOTAL

2.45
2.5
4.95

15.36
9.87
25.23

17.81
12.37
30.18

13.5
5.6
19.1

-4.31
-6.77
-11.08
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6.2 List of project meetings, dates and cities
The table below provides an overview of specific iMENTORS meetings. This table does not
include bilateral meetings or the numerous conference calls that take place. Participation in
events external to iMENTORS is listed as dissemination activities.
The iMENTORS consortium strives to organise as many meetings possible with existing
events or meetings that are due to take place in the framework of other activities. This is
sought in order to reduce travel expenses and gain time, and is only possible due to the fact
that there are only two partners in the consortium.
As the table below shows, there have been few meetings and most of the work is conducted
remotely, through weekly conference calls. Conference calls have not been included in the
table, but are conducted on a weekly (or in some cases bi-weekly) basis and usually involve
the Project Director, the Leaders of each Technical Work Package and in some cases other
staff in each WP.
Title of meeting

Date

Location

Executive Board Meeting

21/08/2013

Stockholm, Sweden

Executive Board Meeting

09/09/2013

Brussels, Belgium

Joint WP2/WP1
meeting

collaboration 07/06/2014

Executive Board Meeting

16/06/2014

Pointe aux Piments,
Mauritius
Stockholm, Sweden

6.3 Use of foreground and dissemination activities during this period
List of publications resulting from the project in the period (published
or submitted).
The development of the evaluation framework led members of the consortium to write a
few academic papers presenting the iMENTORS methodology.
-

“Towards a Structured Approach for Evaluating the ICT Contribution to Development,”
published in The International Journal on Advances in ICT for Emerging Regions Vol. 7
(2014), written by Florence Nameere Kivunike (team member), Love Ekenberg (team
member), Mats Danielson, and F. F. Tusubira.
This paper proposes the evaluation dimensions concerning social and economic
development used within the iMENTORS DSS. ICT4D evaluation indicators are suggested
for each dimension and a multi-criteria decision analysis structured evaluation process
is proposed to guide the evaluation.

-

"Quantitative scenario-based assessment of contextual factors for ICT4D projects:
Design and Implementation in a web based tool", Advances in Intelligent Systems and
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Computing series, Vol. 275 (2014) by Springer, written by Anton Talantsev, Aron
Larsson, Florence Nameere Kivunike, and David Sundgren.
The paper treats analysis of contextual factors that an ICT4D project is dependent upon,
which is employed as the method for “what-if” analysis in the iMENTORS DSS. In
particular, the paper deals with that the external context in which such projects are to
be deployed plays a crucial role for achieving better development results. Thus, an
analysis of contextual factors is essential for decision-makers at the project proposal
screening and evaluation. Guided by the results-based management framework, a tool
for influence assessment of contextual factors is designed and presented in this paper.
It was presented at the World Conference on Information Systems and Technologies
(WorldCIST) under the "Intelligent and Decision Support Systems" section, on the 15th
April 2014 at Madeira Island, Portugal. WorldCIST is a global forum for researchers and
practitioners to present and discuss the most recent innovations, trends, results,
experiences and concerns in the several perspectives of Information Systems and
Technologies (http://www.aisti.eu/worldcist14).

-

“Conceptualisation of contextual factors: bridging uncertainty assessment and project
success” (working title) is a second, more theoretically oriented manuscript about the
rationales and theories underlying the method is being finalised during 2014 by
academic members of the consortium.

List of events organised by the project in the period or planned for the
next period.
o Louis Papaemmanuel, Project Director of iMENTORS, SU, presented iMENTORS at the IST-

Africa Conference (06 - 09 May 2014, Mauritius) during Session 8d: e-Infrastructures (08
May).

o Athina Vrakatseli, project Dissemination and Sustainability leader and Head of Policy

Development Unit at Gov2u, was present at The 2nd International Conference on
Research Infrastructures (ICRI 2014, 2-4 April 2014, Athens, Greece), which was a great
opportunity for networking. A report was created and published via the blog and social
media.

o Louis Papaemmanuel, Director of the iMENTORS project was invited to speak at the

Headquarters of the African Union in Addis Ababa, in the framework of the ‘2013 AfricaEU Cooperation Forum on ICT’ during the AUC Internet/ICT Week held on Dec. 2-6 2013.
This was the opportunity to showcase the 3rd release of the iMENTORS platform and
introduce the new functionalities which were launched in October 2013, including
amongst other the latest data inventories added to the database, the new crowdsourcing
functionalities, and new design of the interface. He shared the panel with other
representatives and stakeholders of the e-Infrastructures realm, such as the directors of
the Nigerian NREN and representatives of the WACREN RREN.

o Athina Vrakatseli, project Dissemination and Sustainability leader, demonstrated how the
iMENTORS platform optimizes donors' ICT4D interventions in Africa during the training
and final meeting that EuroRIs-Net+ organised on 16-17 September, in Athens.

o Louis Papaemmanuel, Project Director of iMENTORS, SU, presented iMENTORS at the

UNESCO HP-BGI meeting (10 and 11 September, 2013). It was an opportunity to meet
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and exchange with partners (representatives from 19 projects, in 14 countries), as well as
with stakeholders in the two regions. The activity served as well to highlight the projects'
achievements and to reflect together on the way forward.

List of exploitable results
-

-

Decision- support System: the DSS offers a standardized methodology and an

applicable tool for e-infrastructure projects/activities evaluation and their sustainability
strategies development. The Swedish Agency for International Development and
Cooperation have manifested its interest in re-using the component, as well as the entire
platform to display and visualize their own development aid data, as long as the platform
responds to the data requirements of the International Aid Transparency Initiative
convention. The consortium has already made significant steps to align the platform with
those requirements and will continue its development work to reach that objective. The
discussions are currently on-going with several meetings to demonstrate the platform’s
capabilities to different decision-making structures within the organisation.

The website (platform): Maintaining iMENTORS and its objectives, by expanding the

platform to other geographical regions. The consortium has presented its solution to the
CEO of RedClara (the South American Regional Research and Education Network), who
was particularly interested in benefiting from such an information system for Latin
America. The added-Value for RedClara is to have a database that can be updated
automatically, in the same process iMENTORS works with CORDIS or the World Bank. At
the end of the discussion, both parties agreed to look for funding in the near future in
order to extend iMENTORS to the region and integrate the platform with the services
provided by RedClara.
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Website and Analytics
The iMENTORS website is designed for support and dissemination during the project period.
It reflects project progress, planning and milestones. Also it announces news from the
project and provides a library of the project public deliverables.
The iMENTORS website also hosts the Virtual Observatory.
The expected goals of the website are interrelated with the overall objectives of WP4: in the
second half of the project (M16-M30) the goal of the communication campaign shifted
towards sharing data online, which requires tailoring marketing in order interact with
necessary stakeholders, achieve their acceptance and establish sustainability of
iMENTORS. 12
For an extensive reporting of dissemination activities please refer to D4.5.
For the purpose of sustainability, the consortium will continue to maintain the social media
accounts of the project, and will host and maintain the website (including the platform).

Google analytics since day 1 until 30 September, 2014:
o
o
o
o
o
o
o

12,994 Sessions
6,271 Users (users that have had at least one session)
99,616 Pageviews
00:10:05 Avg. Session Duration
51,7% Returning visitors
48.25% New visitors
7.67 Average number of pages viewed during a session

Figure 4: Returning VS. New visitors on the platform

Database (projects, organizations), map and login were the pages with the most views.
1212 For more on the communication strategy please refer to D4.2 Dissemination plan updated.
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Countries from which visits originated:
1. Greece
2. Sweden
3. Belgium
4. United States
5. United Kingdom
6. France
7. South Africa
8. (not set)
9. Italy
10. India

Types of devices:

Device category
1. desktop
2. mobile
3. tablet

Session
12,197(93.87%)
482(3.71%)
315(2.42%)

[Type the document title]

Landing pages (pages through which visitors entered the site):
1

[Pick the date]

homepage

2. /map.html
3.

/news-events/entry/how-mobile-phone-penetration-is-driving-internet-usage-inafrica.html

4. /projects/imentors/
5. /projects/imentors/login.html
6. /imentors.eu/
7. /login.html
8. /projects/imentors/map.html
9. /blog.html
10. /news-events/entry/evolution-of-computers-through-six-generations.html

The project has 305 followers on Twitter and 146 Likes on Facebook.
Screenshots from website’s current homepage:
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[Type the document title]

[Pick the date]

Figure 5: project website page
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7 Financial Reporting

The following tables show the use of resources by the consortium during the second
reporting the project
Table 4: Person Months Status

Total
Beneficiary
PersonMonths Status
Planned
WP1
Actual
WP2
WP3
WP4

SU

GOV2U

TOTAL

P1

P2

Total

P1

P2

Total

3.375

10.125

13.5

1.4

4.2

5.6

19.1

2.45

15.36

17.81

2.5

9.87

12.37

30.18

Planned

3.5

10.5

14

3.187

9.563

12.75

26.75

Actual

4.49

49.01

53.5

0

3.75

3.75

57.25

Planned

3.25

9.75

13

3

9

12

25

Actual

1.52

30.58

32.1

8.1

3.9

12

44.1

4

12

16

4.687

14.063

18.75

34.75

0.84

6.03

6.87

5.5

26.75

32.25

39.12

14.125

42.375

56.5

12.274

36.826

49.1

105.6

9.3

100.98

110.28

16.1

44.27

60.37

170.65

Planned
Actual
Planned

Total Actual
Spent

SPENT %

158.01%
214.02%
176.40%
112.58%
161.60%

65.84% 238.30% 195.19% 131.17% 120.21% 122.95% 161.60%

Table 5: Cost Budget Follow Up Table
Cost Budget
Follow up

SU

GOV2U

Expenditure
Personel
Subcontracting
Other Direct Costs
Indirect Costs
Total Costs
Personel
Subcontracting
Other Direct Costs
Indirect Costs
Total Costs

Actual Costs P1

Actual Costs P2

452,000.00

170,446.74

281,553.26

452,000.00

100%

24,636.000
95,327.00
571,963.00
328,970.00
8,000.00
93,461.00
84,485.00
514,916.00

7,872.00
35,670.00
213,988.74
189,811.00
4,000.00
4,034.00
38,769.00
236,614.00

16,764.00
59,657.00
357,974.26
214,938.00
4,000.00
14,182.00
45,824.00
278,944.00

24,636.00
95,327.00
571,963.00
404,749.00
8,000.00
18,216.00
84,593.00
515,558.00

100%
100%
100%
123%
100%
19%
100%
100%

Budget

TOTAL

%SPENT

There were significant deviations in terms of person months within the time-span of the
iMENTORS. First, there was an underestimation of management costs for both organisations
that prompted each partner to re-allocate more efforts for management.
Additionally, there was a major underestimation of efforts required for research, prompting
both organisations take measures in order to meet the project objectives. The consortium
agreed to undertake a division of labor based on expertise for WP2 and WP4, with GOV2U
handling most of dissemination activities, whilst Stockholm University, due to its university
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status would focus more on research since it would also benefit from favorable (costeffective) conditions when employing junior staff to assist in those tasks, without going
beyond budget.
Furthermore, iMENTORS had to allocate more efforts for development, sustainability being
one of the reasons which led a change of objectives in order to adapt the platform to the IATI
standards. As a consequence, Stockholm University had to bring in additional staff in the last
reporting period to work on the integration of the platform leading to an increase of about 19
person months, spent on junior developers. Whilst it appears a significant deviation in
person-months, it was deemed more cost-effective to have more developers (albeit Junior)
than to have a single developer.
Lastly, the requirements of WP4 prompted GOV2U to allocate more resources to
dissemination and sustainability activities, adding another staff in the last year of the project
(presentations for sustainability, time reported on travels for meetings, etc.). GOV2U was
able to off-set those costs by meeting its dissemination objectives whilst making savings in its
direct costs. As a consequence, GOV2U translated the direct costs into personnel costs to
cope with the demands of both WP4 and WP1.
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