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Executive summary

What is iMENTORS about?
iMENTORS – e-infrastructures Monitoring Evaluations and Tracking Support System – was
launched on 15th April 2012 as a Coordination and Support Action, co-funded by the
European Commission DG Connect under the 7th Framework Programme.
iMENTORS aims to enhance the effectiveness and coherence of national and EU research
policies and the international cooperation in the field of research infrastructures. In close
consultation with the stakeholder community, the project will build a virtual observatory,
equipped with an advanced Geographic Information System, and a robust decision-support
system to position itself as the one-stop-shop data warehouse to retrieve up-to-date
information on all e-infrastructure development projects of the past 5 years in Sub-Saharan
Africa.
In doing so, iMENTORS will create an online community for support to policy development
and programme implementation, by launching a dedicated space for online collaboration,
facilitating interaction and knowledge sharing, in order to offer to stakeholders the
opportunity to create synergies and plan future projects.

What is this document about?
The first progress report 15th April 2012 – July 15th 2013 is meant to provide a general
overview of all the activities carried out and the progress achieved within the first reporting
period.

Key achievements
Project Objectives for the Period
1. Create a virtual observatory, acting as one-stop-shop data warehouse providing upto-date information on all e-infrastructure related development programmes and
initiatives of the past 5 years in Sub-Saharan Africa
a. Identify and collect the informational assets (data and sources):
i. Critical success factor: 80% of e-infrastructures and ICT related
projects over the past 5 years identified by month 20.
b. Create the virtual observatory (platform): Build an intuitive, interactive and
user-friendly visualization interface, using Geographic Information Systems
to aggregate the data on a map. Different layers will be available on the
map, each containing different sets of information, such as scope, source
and type of investment, location, funding opportunities, already funded
projects, and projects looking for funding, among others.
2. Create an online community for support to policy development and programme
implementation.
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a. Launch a space for Collaboration, interaction and knowledge sharing, in
order to connect different stakeholder groups and offer them the
opportunity to create synergies and plan future endeavors. The platform will
contain features such as a Wiki-based knowledge database to update
information on ongoing projects and current requirements.
i. Critical success factor: 20% of identified community online by
month 12 of the project – 60% by month 24.
b. Positioning iMENTORS as the knowledge broker in this policy area, an
objective which requires building and maintaining a strong stakeholder
ecosystem to ensure its long-term viability, and guarantee that the project’s
primary objective is met with success.
i.

Critical success factor: integration of platform through API with key
donor agencies (DEVCO, SIDA, etc.)

c. Build a decision support system, which will assist stakeholders and policy
makers in two parts of the decision making process by enabling multicriteria evaluations of e-infrastructure projects to perform benchmarking &
impact assessments. The embedded tool for showing results of “What if”
scenarios and uncertainty analyses will add an additional value to the webbased platform.
i. Critical success factor: Link 5 project proposals to past or existing
projects for synergies and sustainable impact by month 24.
d. Build and maintain a strong stakeholder ecosystem around the

iMENTORS project, which will ensure long-term viability of the project
and will enhance the development of e-infrastructure in Sub Saharan
Africa.
i. Community awareness
ii. Standardization of practice
iii. Political and Institutional support

8|P a g e

D1.2 First Periodic Progress Report

26 July 2013

1 Introduction: What is this deliverable?
1.1 The project: iMENTORS
The overall objective of the project is to enhance the coherence and effectiveness of
international actors involved in e- infrastructures development projects and initiatives in
Sub-Saharan Africa, based on the results and recommendations of previous studies and
reports.
The project will:
• Provide policy support by identifying and monitoring all on-going e-infrastructure projects
in Sub-Saharan Africa, and perform benchmarking, impact assessments
• Enhance aid coordination and collaboration by providing insight on e-infrastructure
development projects and through the platform’s collaborative features (knowledge sharing)
for development of new e-infrastructure development projects
• Promote of e-infrastructures of common interest to Europe and Sub-Saharan Africa
through extensive dissemination activities (workshops, conferences, communication).
Specific objectives:
1. Build: Create a virtual observatory, acting as one-stop-shop data warehouse providing
up-to-date information on all e-infrastructure related development programmes and
initiatives of the past five years in Sub-Saharan Africa to enhance the effectiveness and
coherence of national and EU research policies and international cooperation in the
field of research infrastructures:
a. Identify and collect informational assets (data and sources): Identify and
connect with key stakeholders, Gather and analyze relevance of all past and
ongoing e-infrastructure development and ICT projects in Sub-Saharan
Africa, Populate the virtual observatory
b. Create the virtual observatory (platform), User interface Decision support
system.
2. Develop a community of practice for support to policy development and programme
implementation by creating a social hub facilitating interaction and knowledge sharing,
to improve collaboration among different stakeholder groups, and offer them
opportunity to create synergies and plan future projects.
a. Launch a space for Collaboration
b. Position iMENTORS as the knowledge broker
c. Decision support to policy development enabling users to produce queries
across several online databases, and to evaluate e-infrastructure proposals
from multiple perspectives in a structured manner.
3. Sustain: Build and maintain a strong stakeholder ecosystem around the iMENTORS
project, which will ensure long-term viability of the project and will enhance the
development of e-infrastructure in Sub- Saharan Africa.
a. Community awareness
b. Standardization of practice
c. Political and Institutional support.
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1.2 The work package (subset of the project) Scope and objectives of
the deliverable
The objective of WP1 is to perform overall project government in order to ensure the
smooth evolution of the project, the harmonized collaboration among the partners as well
as the most appropriate distribution of resources using specific mechanisms for identifying
and resolving problems and risks. Special care will be taken to ensure that a quality
assurance plan (including specific quality procedures) will be implemented throughout the
project duration in order to ensure consistency and standardization of the information
produced in each work package and verification of the quality of the results.

1.3 The deliverables (scope & objectives)
The purpose of this document is to report on the progress achieved by the iMENTORS
project in the first progress reporting period. The objective is to report on the progress of
the project activities, within the first progress reporting period, with an updated risk
analysis, project evaluation and the status of the project in relation to the critical success
factors. D1.2 is split in five parts: 1) Introduction, 2) Publishable Summary Overall, 3) Project
Progress, 4) Detailed Work Progress per Work Package, 5) Risks, and 6) Project
Management.

1.4 Relation to other WP1 deliverables and intended audience
Information included in this deliverable is interrelated with all WP1 deliverables, since each
of them are Project Progress and Evaluation reports that inevitably build on the content of
the present report. The intended audience of D1.2 is strictly reserved to the European
Commission and the Members of the Consortium.

1.5 Relation of WP1 to other WPs
WP1 is entirely related to all work packages since its objective is to ensure the good
coordination of partners and the timely execution of all tasks. Additionally, WP1 is
responsible for reporting on the progress made in each work package.

1.6 Quality management
The initial draft was created by Stockholm University, which is the leader of WP1 and overall
coordinator of the iMENTORS project. Specific WP progress report templates were created
by the Project Director (PRD), and dispatched to all WP leaders. Once the reports were
returned to the PRD, each report was assessed for its quality and accuracy and sent back
with comments and suggestions for improvement. Once the reports were validated
internally, they were edited and incorporated within the present deliverable.
The financial statements were sent to the PRD by the financial managers of both entities in
the format requested by the PRD. Once the external elements of the deliverable were
incorporated in the document, the PRD drafted an initial version of the deliverable, by
adding the sections pertaining to the management approach and the executive summary.
The deliverable was then sent to all partners for comments and suggestions. The final
version resulted after incorporating their comments/suggestions to the deliverable.
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2 Publishable Summary
Africa is the fastest growing region for e-infrastructure development and deployment, with
several new large e-infrastructure initiatives carried out since the last few years. New
international submarine cables are bringing broadband fibre capacity to Africa and
competition among providers is resulting in substantial tariff decreases. Nonetheless, the
continent is still lagging far behind in terms of developing stable deployment of broadband
infrastructures as terrestrial backbones and corresponding applications and services are
missing.
Whilst the pace and dynamism at which current investments in e-infrastructure are made in
the region constitute encouraging developments for interconnecting African research and
education, the uncoordinated nature of development activities remains a major impediment
to their impact and effectiveness. Crucially, in the absence of sufficient, comprehensive and
centralized knowledge on past and ongoing e-infrastructure projects in the region, there is
little propensity for effective coordination.
The overall objective of the project is to enhance the coherence and effectiveness of
international actors involved in e- infrastructures development projects and initiatives in
Sub-Saharan Africa. Launched in April 2012, the 30 months long project will:
•

Provide policy support by identifying and monitoring all on-going e-infrastructure
projects in Sub-Saharan Africa, and perform benchmarking, impact assessments

•

Enhance aid coordination and collaboration by providing insight on e-infrastructure
development projects and through the platform’s collaborative features (knowledge
sharing) for development of new e-infrastructure development projects

•

Promote of e-infrastructures of common interest to Europe and Sub-Saharan Africa
through
extensive
dissemination
activities
(workshops,
conferences,
communication).

To achieve the above-mentioned goals iMENTORS will implement the following objectives:
Build a virtual observatory, acting as one-stop-shop data warehouse providing up-to-date
information on all e-infrastructure related development programmes and initiatives of the
past five years in Sub-Saharan Africa to enhance the effectiveness and coherence of national
and EU research policies and international cooperation in the field of research
infrastructures.
Develop a community of practice for support to policy development and programme
implementation by creating a social hub with all the key e-infrastructures to facilitate
interaction and knowledge sharing, and offer them opportunity to create synergies and plan
future projects.
Build and maintain a strong stakeholder ecosystem around the iMENTORS project by
maintaining strong community awareness and achieve strong political and institutional
support, which will ensure long-term viability of the project and will enhance the
development of e-infrastructure in Sub- Saharan Africa.
The first periodic report documents the progress of the iMENTORS consortium in the first
reporting period of the project, essentially covering a period starting from the beginning of
the project (April 15th 2012) to July 14th 2013. The actions undertaken to fulfil our objectives
have been summarised below and include a brief assessment of the progress made with an
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overview of the results achieved in each work package. A brief assessment of the
consortium’s management has also been included at the end of this section.
WP2 Stakeholder Ecosystem Identification and Establishment: In the absence of any readily
available, meaningful e-infrastructure classification scheme, iMENTORS has designed and
built a robust database, with a sophisticated classification and cross-referencing schema that
facilitates the creation of numerous interconnections between the profiles of the different
entities that are maintained within the database. 1 Such database scheme provides us the
freedom and flexibility to accommodate stakeholder feedback at any point in the project
with regard to new visualisations on the map. The consortium has carried out data collection
efforts according to the pre-established work plan, effectively recording 1841 organisations,
with their respective profile, as well as a total of 112 networking infrastructures (submarine,
terrestrial cables) and 139 e-infrastructure projects. 2 Lastly, the consortium has integrated
the World Bank database with the iMENTORS platform. The data contained in the World
Bank database can be seamlessly imported in iMENTORS, by copying a link generated by the
World Bank’s dedicated API, and inserting it in a dedicated section in the iMENTORS
database. 3 More databases are expected to be integrated in the first half of the 2nd
reporting period.
WP3: Development and Customisation: the prototype platform has been online since
Month 6 of the project, and the Beta version was launched according to the planned
timeline (M15). The Beta version has been improved with new user interfaces and
visualizations to enhance user-friendliness and a series of additional functionalities to
improve navigation and usability were added (among others, the inbox functionality to
facilitate networking, the Linked in single sign on to simplify the registration process by
instantly importing user data, the new notifications options, as well as the account and
profile settings). Additionally, the platform has been integrated with the evaluation
framework (along with the forms necessary to perform multi-stakeholder, multi-criteria
evaluations), developed and customized for the purpose of providing support to policydevelopment. The evaluation framework has an improved model and scheme than initially
foreseen by incorporating the Results Based Management (Logical Framework) Approach.
WP4: Dissemination and Sustainability: the consortium conceived and spelled out a
comprehensive dissemination strategy enabling the project to rapidly achieve wide
community awareness within the stakeholder ecosystem. The project is quickly gaining
strong institutional support from the stakeholder community with a very strong interest and
engagement of African RENs which has created valuable feedback loops on the different
components of the project. A strong interest has also manifested itself on the side of the
donor community, with a strong dialogue with UNESCO, but also from members of large
grant making institutions such as the World Bank and the United Nations Economic
Commission for Africa. The project is also benefiting from the backing of a strong
Stakeholder Advisory Board with very influential members in the field of e-infrastructures in
1iMENTORS

collects and displays information on users, projects, organisations, research
infrastructures and e-infrastructures (high-performance computing, distributed grids for e-Science,
advanced scientific instruments, applications), networking infrastructures and virtual research
communities.
2 Critical success factor on data collection has been met (20% of all stakeholder organisations online
by M12)
3 Critical success factor regarding the integration with key donor databases has been met.
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Sub-Saharan Africa which have provided much assistance to the consortium, on different
dimensions of the project from granting access to high-level panels to providing feedback
and general advice on the functionalities of the platform, the data collection and validation
efforts, as well as the strategic direction of the project. The consortium has initiated a
dynamic and active stakeholder engagement process by maintaining an open dialogue with
our stakeholder groupings across several channels, such as questionnaires to retrieve
structured feedback on the usability of the platform and on the criteria used to evaluate einfrastructure projects, or via informal discussions in face-to-face interactions following the
live demonstrations in conferences. Furthermore, the project has embarked on a very
constructive collaboration with other FP7 e-infrastructure projects with the signing of four
Memoranda of Understanding, which directly and indirectly has led to more exposure and
visibility, and to the re-use of existing results, such as the integration of data acquired from
others.
At the end of the first reporting period, the consortium developed the initial sustainability
action plan by laying down the definitions and implications of sustainability for iMENTORS
within its context and environment, and including a set of directions that will be explored in
consultation with the stakeholder community. Additionally, the plan sets a series of tailored
actions for each Work Package that will be undertaken in the course of the second reporting
period to enhance sustainability. Accordingly, the communication strategy has been updated
and adapted to the objectives of the second reporting period, effectively marking a shift in
communication targets, from disseminating on e-infrastructures and the project’s objectives
more generally, to a promotional campaign designed to encourage user participation and
registration, and to enhance the sustainability of the action.
WP1 Management: The consortium has established effective procedures for management
processes from the onset of the project. We have performed sound administrative and
financial management, through effective planning and resource allocation to meet all our
objectives, whilst staying within the confines of the budget. Such administrative
rigorousness led to accurate technical and operational management, from data collection,
dissemination and sustainability. We have established a fluid collaboration process, with
fluid interactions and information sharing to be swift and pro-active from promotion, to
stakeholder engagement (either for the needs of data collection or for visibility), as well as
communicating and re-integrating all external input into tangible and concrete actions. Such
successful cross work-package collaboration ensured that all deliverables were submitted
with all our critical success factors and milestones being reached on time.
Expected final results and potential impact and use
The project will strengthen the development of European policy in developing research
infrastructures by providing donors and policy makers with a comprehensive tool to test
hypotheses and understand trends in the field of e-infrastructures development assistance
across Sub-Saharan African countries. IMENTORS will increase the value of data by providing
more descriptive information about international e-infrastructure development and will
strengthen efforts to improve donors and recipients strategic planning and coordination.
By following the recommendations of previous EU funded e-infrastructures feasibility
studies in Sub-Saharan Africa, iMENTORS will provide a comprehensive insight on einfrastructure development projects in the region. First, by identifying and mapping the
majority of e-infrastructure projects in Sub-Saharan Africa, the project will provide valuable
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knowledge of what is currently on the ground which in itself represents the first to more
informed future choices and decision making on e-infrastructures deployment. Additionally,
the software tool deployed will assist policy-makers and donor agencies in utilizing the
information more effectively, by filtering and associating it with other variables to identify
on trends in aid flows, areas of interests, allowing them to make more informed decisions.
The platform will also push for stronger cooperation between the different e-infrastructures
stakeholder groups, hence providing decisive support in their efforts to develop globally
connected and interoperable e-infrastructures.
Lastly, the dissemination activities that are planned in this project will raise the visibility of
the e-infrastructures activity in Sub-Saharan African Region towards wider audiences,
especially among the research communities from EU countries and international
development aid agencies. By engaging key e-infrastructures stakeholders at the recipient
country level, the project is projected to trigger debates on the relative effectiveness of
donors and create the impetus to move to more effective coordination mechanisms.
For more information on iMENTORS, please visit our official website at www.imentors.eu
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3 Project Progress
3.1 Overview of Project Objectives for the First Progress Reporting
Period
The first periodic report documents the progress of the iMENTORS consortium in the first
reporting period of the project, essentially covering a period starting from the beginning of
the project (April 15th 2012) to July 14th 2013. This section provides a generic overview of the
main objectives of the consortium during this period. Each objective has been placed within
the framework of the work-package it belongs to.
The objectives of Work Package 1 (Management) were to:
•

Launch the project during the project’s kick-off meeting

•

Perform quality assurance throughout the project by establishing a sound
management structure as well as the rules of procedures governing the consortium;

•

Project Coordination

•

Project Evaluation by submitting accurate and realistic assessments of the progress
achieved within the project (in relation to the milestones and critical success factors
established at the time of the proposal).

The objectives of Work Package 2 (Ecosystem Identification & Establishment) were to:
•

Identify and attract strategically selected stakeholder organizations, their key
groupings and subgroups, their interests and their level of engagement in our
project.

•

Gather and analyze relevance of all past and ongoing e-infrastructure development
and ICT projects in Sub-Saharan Africa;

•

Connect with Stakeholders and maintain a strong ecosystem which will add value to
the project by using and updating the information and engage with others on the
platform
The critical success factors established to assess the progress and the success of the
consortium on the above-mentioned objectives are to have mapped:
- 80% of e-infrastructures and ICT related projects over the past 5 years by M20;
- 20% of identified community online by M 12 of the project and 60% by M 24.
The objectives of Work Package 3 (Development & Customisation) were to:
•

Design and customize a web platform capable of storing, analyzing and displaying
information relevant to past, current and potential e-infrastructure projects in SubSaharan African countries

•

Customize and integrate the platform with a decision support system to provide
impact assessment data.
The critical success factors established to assess progress and overall success were to:
-

Integrate the platform through API with key donor agencies (DEVCO, SIDA, etc.)
Link 5 project proposals to past or existing projects for synergies and sustainable
impact by month 24.
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The objectives of Work Package 4 (Dissemination and Sustainability) were to:
•

Design an effective communication plan that takes into account the progressive shift
of objectives within the lifespan of the project, and implemented through tools and
mechanisms adapted to the iMENTORS vision

•

Set up a Stakeholder Advisory Board that provides general guidance and advice to
the project director and that assist the dissemination team in achieving recognition
and visibility

•

Direct resources towards user engagement activities in the objective of retrieving
input from the stakeholder community regarding the iMENTORS platform and to
ensure that user needs are registered and fulfilled.

•

Draft and implement an effective sustainability action plan to ensure that the
platform is sustained well beyond the lifespan of the project.

3.2

Key Highlights

Highlights of our achievements and outputs during the 1st reporting period:
WP1 Management:
•

Established effective management processes from the onset of the project: A
project handbook was developed and presented at the kick-off meeting and updated
with the partners’ input, laying down all communication procedures, the rules to
ensure quality management and all internal as well as external reporting
mechanisms designed to ensure a sound management via fluid communication; the
rules have been agreed jointly by the partners and are followed in the strictest
manner.

•

Performed sound administrative and financial management: The consortium
achieved sound administrative and financial management of the project, through
effective planning and resource allocation to meet all our objectives, whilst staying
within the confines of the budget.
The budget has been spent very efficiently by keeping the costs of human resources
to a minimum, enabling us to maximize our outputs in Person-Months to implement
the project.

•

Leading to accurate technical and operational management: From management to
data collection & dissemination and sustainability, we have established a fluid
collaboration process, with fluid interactions and information sharing to be swift and
pro-active from promotion, to stakeholder engagement (either for the needs of data
collection or for visibility), as well as communicating and re-integrating all external
input into tangible and concrete actions. Such successful cross work-package
collaboration ensured that all deliverables were submitted with all our critical
success factors and milestones being reached on time.

WP2 Stakeholder Ecosystem Identification and Establishment:
•

Designed and built a robust database: In the absence of any meaningful einfrastructure classification scheme, iMENTORS devised a complex classification
schema that facilitates the creation of numerous interconnections between the
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profiles of the different entities that are maintained within the database (user
profiles, framework projects, organisations, research infrastructures and einfrastructures [high-performance computing, distributed grids for e-Science,
advanced scientific instruments, applications], networking infrastructures and virtual
research community. Such database scheme provides us the freedom and flexibility
to accommodate stakeholder feedback at any point in the project with regard to
new visualizations on the map.
•

Carrying out data collection efforts according to the established work plan: the
iMENTORS team has recorded 1841 organisations (85% are already online), with
their respective profile, as well as a total of 112 networking infrastructures
(submarine, terrestrial cables) and 139 e-infrastructure projects.
Critical success factor on data collection has been met (20% of all stakeholder
organisations online by M12)

•

Successful integration with the World Bank database: iMENTORS is integrated with
the World Bank’s project database. The data contained in the World Bank database
can be seamlessly imported in iMENTORS, by copying a link generated by the World
Bank’s dedicated API, and inserting it in a dedicated section in the iMENTORS
database.
Critical success factor regarding the integration with key donor databases has been
met. More databases are expected to be integrated in the first half of the 2nd
reporting period.

WP3: Development and Customisation
•

Prototype Alpha version uploaded online by M6 of the project (Critical success
factor met).

•

The Beta version was launched according to the planned timeline (M15). The
platform has been improved with new user interfaces and visualizations to enhance
user-friendliness and a series of additional functionalities to improve navigation and
usability were added (among others, the inbox functionality to facilitate networking,
the Linked in single sign on to simplify the registration process by instantly importing
user data, the new notifications options, as well as the account and profile settings).

•

Integration with Decision-Support System: we have developed, customized and
integrated the evaluation framework (along with the forms necessary to perform
multi-stakeholder, multi-criteria evaluations), essentially forming primary
component of the iMENTORS decision-support system. The evaluation framework
has an improved model and scheme than initially foreseen to cater for RBM
approach.

WP4: Dissemination and Sustainability
•

WP4 conceived and spelled out a comprehensive dissemination plan 4 enabling
iMENTORS to achieve wide community awareness within the wider stakeholder

4 See D4.1 Dissemination Plan.
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ecosystem through its participation in several major conferences during the first
reporting period, with several articles published online by third party actors.
Additionally, the project is gaining strong institutional support from its stakeholder
community with a very strong interest and engagement of African RENs, leading to
multiple invitations for active participation in conferences as well as through their
engagement which have generated feedback loops on the project and its different
components. A strong interest has also manifested itself on the side of the donor
community, with a strong dialogue with UNESCO, but also from members of large
grant making institutions such as the World Bank and the United Nations Economic
Commission for Africa. The different potential paths to sustainability will be explored
in consultation with the different stakeholder groups in the second reporting period.
•

The dissemination plan has been updated 5 and adapted to the objectives of the
second reporting period, effectively marking a shift in communication targets, from
disseminating on e-infrastructures and the project’s objectives more generally, to a
promotional campaign designed to encourage user participation and registration,
and to enhance the sustainability of the action.

•

Composed a strong Stakeholder Advisory Board with very influential members in
the field of e-infrastructures in Sub-Saharan Africa which have provided much
support to the consortium, on different dimensions of the project from granting
access to high-level panels to providing feedback and general advice on the
functionalities of the platform, the data collection and validation efforts, as well as
the strategic direction of the project.

•

Launched a dynamic and active stakeholder engagement process by maintaining an
open dialogue with our stakeholder groupings across several channels:

•

-

Through questionnaires to retrieve structured feedback on the usability of
the platform and on the criteria used to evaluate e-infrastructure projects.

-

At the IST Africa panel discussion: we have carried out a successful
stakeholder’s workshop following iMENTORS panel at the IST Africa
conference, where the audience provided invaluable feedback on the
functionalities that were available on the platform, and made several
recommendations leading us to develop and introduce several new
additions in terms of functionalities in the Beta version.

-

Via the SAB (informally) enabling the consortium to find new opportunities
for feedback as well as to connect with strategic stakeholder groups. The
SAB also provided feedback on the design of the iMENTORS platform.

Embarked on a very constructive collaboration with other FP7 e-infrastructure
projects with the signing of four Memoranda of Understanding, which has led to:

5 See D4.2 Dissemination Plan Updated
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-

More exposure and visibility, by gaining access to our peers’ extended and
established networks of collaborators and stakeholders (several partners
have been involved in e-infrastructure projects from the previous
Framework Programme with a track record of several years), enabling us to
gain significant visibility and credibility by association to other projects.

-

The re-use of existing results from other projects, particularly CHAIN-Reds,
(data which will be integrated in our own database).

Developed the initial sustainability action plan 6, laying down the definitions and
implications of sustainability for iMENTORS within its context and environment, and
including a set of directions that will be explored in consultation with the
stakeholder community. Additionally, the plan sets a series of tailored actions for
each Work Package that will be undertaken in the course of the second reporting
period to enhance sustainability.

Second Reporting Period: Next steps
Work Package 2: Data Collection is entering in its last phase. According to the work plan
developed at the end of the 1st reporting period, the efforts of the consortium within WP2
will be focused on:
•

•

Recording e-infrastructure projects:
-

Validating the projects of the WORLD BANK database: Drawing all projects
from the World Bank Database and validating them (this is primarily a
moderation and validation task, as the majority of information is recorded
automatically via the integration that we have created).

-

Integrating more external databases (particularly IDRIS+ and CORDIS):
iMENTORS currently evaluates how the IDRIS+ and CORDIS DATABASES can
be integrated with iMENTORS. Once the evaluation has been performed and
the databases are integrated, the validation process will ensure that all
projects are recorded adequately.

-

Manually recording bilateral projects: A methodology has been established
to retrieve projects funded by national development agencies, involving a
mix of online searches and direct contacts.

Recording networking infrastructures: most of the commercial networks have been
recorded online, with the exception of some terrestrial networks and the physical
Research and Education Networks managed and operated by RENs. At this stage, the
priorities of the consortium will be focused on:
-

Enhancing the quality of data: In many cases the information collected on
Networks will be enriched by investigating each network on a case by case
basis (precise bandwidth capacity, precise landing points, etc.)

6 See D4.3 Initial Sustainability Definitions and Action Plan
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-

Enhancing the visualization on iMENTORS: WP2 will collaborate with WP3
to design a user friendly visualization framework for displaying networks on
the map.

-

Linking NRENs to their physical network and interconnecting the networks
together: further investigation is needed to develop the most effective
method of connecting NRENs to their physical Network, and to the networks
of their peers (other NRENs).

•

Recording Research Infrastructures: Work Package 2 will also focus on recording
research infrastructures and e-infrastructures (single sited, distributed and virtual)
and linking them to their respective organisation(s) and projects. A significant
number of Virtual e-infrastructures (applications and Middleware) will be retrieved
through the CHAIN-Reds database.

•

Recording Virtual Research Communities (VRCs): in collaboration with the
consortium that manages the CHAIN-Reds project, iMENTORS will retrieve a high
amount of data on VRCs through the CHAIN-Reds database, since the information
provided on virtual infrastructures, is usually associated with the VRCs and the VOs
responsible for developing them.

•

Performing moderation on the platform: validating and enriching the data provided
by external users by investigating (both through internet searches or direct contact)
to complement missing or inaccurate data.

Work Package 3: With the launching of the BETA version of iMENTORS, the consortium will
devote fewer resources to its development efforts as most of the development objectives
have been met. In the second reporting period, iMENTORS focuses on the launch of the
Third version (M18) and Fourth (M24) version of the online platform. As such, in the
following reporting period the objectives of the consortium are to:
•

Develop the second component of the decision-support system with the addition of
the process for the elicitation of stakeholder preferences. The task essentially
involves developing the framework to enable evaluators to position the
performance of each e-infrastructure project within its socio-economic
environment. Following the third release of iMENTORS, WP3 will develop a method
for the follow-up of projects for the fourth and final release.

•

Update all user-manuals according to the latest functionalities that are added on the
platform.

•

Execute the integration of iMENTORS with external databases: based on the
preparation performed by WP2, WP3 will need to perform the technical integration
with more databases.

•

Design and implement more advanced visualizations based on the feedback
collected from stakeholders.

•

Consolidating the crowd-sourcing process, to enable submissions of data from users
directly.
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Carry out support actions to assist users as well as fixing bugs identified by the
consortium or users through the online feedback form.

Work Package 4: The project has entered into its last phase as regards the communication
strategy, marking a shift in its alignment, from communicating on the project’s objectives
more globally, to a targeted campaign tailored to the requirements of the sustainability
action plan. Such actions are designed to encourage the adoption of the platform from the
stakeholder community, to foster genuine institutional support, and to truly position
iMENTORS as the knowledge broker in African e-infrastructures.
The main efforts within Work Package 4 will consist of:
•

Extending all outreach activities according to the plan developed and multiplying
our active presence in high-level conferences in Europe and in Africa in the scope of
raising the profile and visibility of the iMENTORS database and communicating
progress and results. At this stage, iMENTORS plans to showcase its platform within
the following events:
o

o

o

o

o

10-11th September 2013: UNESCO-HP Brain Gain Initiative, UNESCO,
Paris—France: iMENTORS aims at undertaking a live demonstration of the
iMENTORS platform to the stakeholders attending the conference, and
exchanging information with project managers from the Brain-Gain
Initiative.
16-17th September 2013: Euroris-Net+ internal workshop, EKT, Athens—
Greece: iMENTORS will be showcased to the partners of the Euroris-Net+
project, and host a small workshop to gather recommendations and input
from stakeholders.
11-15th November 2013: UbuntuNet-Connect 2013, Kigali—Rwanda:
iMENTORS will possibly demonstrate the 3rd release of the iMENTORS
platform to e-infrastructure stakeholders in Africa.
2-3rd December 2013: 'Africa-EU Cooperation Forum on ICT', Addis
Ababa—Ethiopia: iMENTORS will host a workshop with the e-infrastructure
stakeholders in Africa, to collect input and encourage the crowdsourcing
efforts and participation on the platform.
7-10th December 2013: ‘ICTD 2013’, Cape Town, South Africa: iMENTORS
will be present at the ICTD conference, bringing together many stakeholders
from both sides of the Atlantic.

•

Encouraging the adoption of the platform by the scientific community by
disseminating targeted messages on the newest additions of the platform as well as
the benefits of using the platform

•

Create targeted messages designed to foster institutional support, targeting
Corporate Social Responsibility programmes and large grant making institutions in
order to sustain the platform for an extended period, once the project comes to an
end.

•

Maintaining the stakeholder engagement process, in the dual objective of
retrieving additional feedback on the functionalities of the platform (to retrieve new
recommendations and improve the current ones), as well as to explore the different
opportunities to sustain the platform through the contribution of its immediate
stakeholders (REN community, Research Infrastructures, and so on).
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3.3 Deviations from the Technical Annex
The principal deviation from the Technical Annex related to the delivery of deliverables, and
affected the first half of the first reporting period. The three deliverables that are mentioned
below were due on M06 of the project, but following the extension granted by the Project
Officer, these were only submitted on the February 1st 2013 (M10).
D2.1: Report on criteria, data indicators and specifications for the updating of iMENTORS.
The principal reason behind the delay of this deliverable involved the creation of the
classification used to categorise the different entities that are mapped online. Although an
initial classification had been established on time, the initial testing phase revealed the need
to accommodate a new type of entities that was not foreseen initially. Therefore the
consortium undertook another round of research to consolidate the classification, and
entered a subsequent round of testing, which essentially caused the classification model and
hence the deliverable to be delayed by 60 calendar days.
D2.2 First Report on Virtual Observatory for e-infrastructure development projects in SubSaharan Africa
The main reason for the delay of this deliverable was that it was dependent on the
classification model.
D3.1 First version of the iMENTORS platform with Administrator & User Guide
The delay in the delivery of D3.1 resulted from the modifications of the classification model;
therefore although the platform had been online since M05 and that projects and actors
were already being recorded directly on the platform, the specifications of the platform
underwent significant alterations to reflect the changes that occurred in D2.1.
There have been no other substantial deviations from the technical annex, and the project
successfully managed to get back on its track.
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4 Detailed Work Progress per Work Package
4.1 WP2: Stakeholder Ecosystem Identification and Establishment
4.1.1 WP 2: Introduction
The objectives of WP 2 are to (i) identify strategically selected stakeholder organizations,
their key groupings and subgroups, their interests and their level of engagement in our
project, (ii) to gather and analyse the relevance of all past and on-going e-infrastructure
development and ICT projects in Sub-Saharan Africa; (iii) to connect with Stakeholders and
to maintain a strong ecosystem which will add value to the project by using and updating the
information and engage with other users on the platform; and (iv) to create an online
community for support to policy development and programme implementation.
The critical success factors used to assess the success of the activities undertaken within
WP2 are that iMENTORS would identify 80% of e-infrastructures projects of the past 5 years
by Month 20 (15th of December 2013); and would upload 20% of the identified stakeholder
community online by month 12 (15th April 2013) and 60% by month 24 (15th April 2014).

4.1.2 WP 2: Detailed work progress per task
Task 2.1: Identify the main actors and the sources of data
Objective of the task: Carry out an online search to identify all stakeholders that are
involved in e-infrastructure development projects in Africa and compile a comprehensive list
with all actors. The consortium will then assess the general characteristics of each actor and
define the different categories required to map them accordingly and set up a profile for
each stakeholder organisation to provide the information relevant to the iMENTORS. The
secondary component of this task is to identify and compile an inventory of online databases
containing information on e-infrastructure projects, in order to establish potential methods
for automatic or manual data harvesting used to update the iMENTORS portal.
Key achievements:
The outline of the final criteria used in the categorization of actors has been developed and
has been outlined in D2.1. The identification and profiling of stakeholder organisations has
for the most part been completed, with about 80% of the stakeholders identified so far
uploaded online. Additionally, the WP2 identified and prepared a semi-automatic
integration with the World Bank Database and is currently planning a similar integration
with the IDRIS+ database (IDRC), and the CORDIS database (European Commission).
Significant results/ findings:
As of now, the iMENTORS team has recorded 1841 organisations, of which 1666 (85%) are
already online, with their respective profile.
The data contained in the World Bank database can be seamlessly imported in iMENTORS,
by copying a link generated by the World Bank’s dedicated API, and inserting it in a
dedicated section in the iMENTORS database. Additionally, the consortium developed a very
friendly and smooth validation workflow which tags individual entries that are imported with
a tag to notify that these reports await validation from the data collection team, tasked to
perform a manual verification of each entry before making the profiles available to the
public.
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If applicable Explain deviations
The principal deviation in this task occurred towards the end of the first half of the first
reporting period and resulted in the late delivery of D2.1 and D2.2 which were submitted to
the EC, 60 calendars days after the initial deadline. The deviation was related to the fact that
the categorisation of projects and research infrastructures underwent considerable
modifications. Although there was no actual deviation in the nature of the action performed,
deliverable D2.1 that reports on this task was delayed because it underwent some last
minute modifications to reflect the changes that occurred in Task 2.2.
If applicable Explain failure: N/A
Partners involved: Both Stockholm University and Gov2u were involved in this task.
Task 2.2 Collecting and Categorizing the Data
Objective of the task: The inventory compiled under T2.1 would also serve as a basis to
undertake a survey of existing online data repositories in order to identify and define which
data would be relevant to retrieve from each project and any other entity potentially
required for the objectives of iMENTORS. A first set of data indicators would be compiled,
and upon validation with input from the stakeholder community, a final list of indicators
would be drafted. These indicators would then subsequently used to categorize projects and
contribute to define the values used to index and cross-reference projects and organisations
in the database. The list of online repositories would also be used to gather the data.
Since data collection will extend throughout the entire life-span of the project, the
consortium will be categorizing the information on an on-going basis, according to the
defined indicators. A database of all past and existing e-infrastructure development projects
will be created. Two reports will be issued to assess and evaluate the status of data
collection.
Key achievements:
The inventory of databases has been performed and the data indicators have been
elaborated and included in D2.1 and updated in D2.3 along with the list and analysis of the
online databases. The classifications scheme is adapted to the needs of the data collection
process. So far, there are 139 e-infrastructure projects recorded and form the basis upon
which the data indicators were elaborated, and a total of 112 networking infrastructures
(submarine, terrestrial cables). D2.2 and D2.3 have been submitted and both report on the
status of the data collection process.
Significant results/ findings:
Although the initial plan was to gather data on projects and organisations only, the fuzzy
boundaries existing between organisations, projects, e-infrastructures and research
infrastructure facilities prompted the consortium (in accordance with some selected
members of the Stakeholders’ Advisory Board) to create an additional category to
distinguish research infrastructures and e-infrastructures from the organisations that run
them. This method enables the consortium to categorise distributed GRIDs or single sited einfrastructures as infrastructures, and the projects that have led to their establishment will
be categorized as projects. The main rationale is that projects that potential lead or
contribute to the establishment of e-infrastructures (i.e. Africa-Connect) may have very
distinguishable objectives or additional components (and therefore evaluation criteria) than
the e-infrastructures themselves.
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This work resulted in devising a complex classification scheme that facilitates the re-use of
data and that maintains the possibility of devising new ways to re-use that data quite flexible
(new visualisations, etc.). The fact that there was no readily available classification or
distinction between the different components of e-infrastructure to draw from resulted in
delays in devising the classification scheme, and consequently on the data collection process
itself. Additionally, following the stakeholder consultation process, the database now
contains the Virtual Research Community dimension, which would enable online users to be
linked to Virtual organisations, and then to e-infrastructures (distributed grids, applications,
middleware, etc.)
Explain deviations: Besides deviations in time, there were no other significant deviations.
Explain failure: N/A
Partners involved: SPIDER at Stockholm University and GOV2U
Task 2.3: Validating and Populating the Virtual Observatory (platform)
Objective of the task: Once the consortium has collected and categorized the preestablished volume of data on e-infrastructure development projects (80% by M20) and on
the main actors in this sector (20% by M12; 60% by M24), all the data needs to be validated
and uploaded to populate the platform. Although this is primarily a technical task, validation
will be performed in collaboration with the Advisory Board.
Key Achievements:
The iMENTORS WP2 team recorded 1841 organizations and 139 e-infrastructure projects for
a total of 1953 entities, representing an approximately eight-fold increase over the number
of reported entities in the deliverable D2.2. Of these entities, 1666 (approximately 85%) have
been uploaded to the iMENTORS database. The data is progressively validated, and when
needed the team consults members of selected the stakeholders groupings (primarily
representatives from NRENs and RRENs, and the main development organisations).
Significant results/ findings:
The first critical success factor (20% of all stakeholders by M12) was reached on time, and
the consortium is well on its way to reach the second critical success factor (60% of all actors
by M24), when all research infrastructures and civil society organisations involved in einfrastructure projects have been identified and mapped.
Explain deviations: N/A
Explain failure: N/A
Partners involved: SPIDER at Stockholm University and GOV2U.
Task 2.4: Editorial management
Objective of the task:
This task will consist of providing the necessary support to enable discussions in the virtual
space, by managing accessing rights and content, moderating user generated content,
collecting and publishing resources, and answer questions.
Key achievements:
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The platform contains all means required to perform moderation. Following the launch of
the Beta version of iMENTORS, the online space is currently open to the public and users can
register, create their profile, and begin to interact on the platform.
Additionally, a feedback form has been created and uploaded online, and users also have
access to a questionnaire designed to evaluate user-satisfaction.
Significant results/ findings: This is essentially a support task; there are no major findings to
report.
Explain deviations: N/A
Explain failure: N/A
Partners involved: SPIDER at Stockholm University and GOV2U

4.1.3 WP 2: Presentation of the deliverables
Deliverable 2.1 Report on criteria, data indicators and specifications for the updating of
iMENTORS
Objective of the deliverable and link to the WP environment: D2.1 reports on the criteria,
data indicators and specifications for the updating of iMENTORS. The deliverable reports on
the online survey of online databases, and on the desk assessment for all stakeholders
involved in e-infrastructure development projects. The report ends with an outline of the
final criteria used to categorize the actors of the stakeholder community and provides an
assessment of the various databases that were examined in task 2.1.
Key findings: A new category has been added to the initial classification in addition to
Projects and Organisations: research infrastructures.
Deliverable 2.2 First Report on Virtual Observatory for e-infrastructure development
projects in Sub-Saharan Africa
Objective of the deliverable and link to the WP environment: The deliverable reports on
the creation of the database for stakeholders and e-infrastructure development projects.
Key findings: More than 650 organisations have so far been identified, 217 of which are
already online along with 113 projects.
Deliverable 2.3 Second Report on Virtual Observatory for e-infrastructure development
projects in Sub-Saharan Africa
Objective of the deliverable and link to the WP environment: The deliverable reports on
the progress of the data collection process, the online database for stakeholders and einfrastructure development projects, as well as the new dimensions that are added to the
platform. Finally, the report highlights the efforts of the consortium in integrating the
external databases.
Key findings: As of now, the iMENTORS team has recorded 1841 organisations, of which
1666 (85%) are already online, with their respective profile. Additionally, the database
contains 139 e-infrastructure projects, and a total of 112 networking infrastructures
(submarine, terrestrial cables).
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4.1.4 WP 2: Cross WP collaboration
WP2 closely collaborates with WP3 as it is highly involved in the user requirements and the
specifications of the iMENTORS platform. Additionally, WP2 works in close relationship with
WP4 for the purpose of visibility and outreach, as well as in the scope of maintaining a
strong relationship with the Stakeholders Advisory Board.
WP2 has also been extensively involved in the task of advising and preparing the work for
the automatic harvesting of data available in external databases: the team involved in WP3
worked with the research team of WP2 on how to conceptualize the harvesting process
(advising on technical feasibility and informing of technical boundaries), whilst WP2 team
advised WP3 on the best workflow possible given the quality of data available (on the need
to retrieve traceable projects tagged with unique project identifies, as well as the data
validation process). Due to the effective team work, the system available on iMENTORS is
generic and open to facilitate upcoming integrations, user friendly on the back end
(therefore user-friendly and requiring no technical knowledge), with a simple workflow for
data validation.

4.1.5 Consumption of resources
WP2 is the work package that consumes most of the consortium’s resources; the need for
person-months is very important, as research takes much time and is less predictable in
terms of planning.
Despite the initial planning regarding the distribution of efforts with approximately an equal
splitting of person-months per work package, per partner, the consortium took the decision
to proceed with a distribution of tasks to maximise the efficiency in each work package.
In this perspective, Stockholm University would adopt a larger role in directing WP2 tasks,
and GOV2U’s contribution would be reduced (and would focus on WP4 instead), purely
because as a large research organisation it can carry out research more effectively as it
possesses more experience in applying research methodology, and can have access to
human resources that are more cost-effective, by assigning tasks requiring less experience
and technical knowledge to post-graduate and PhD students.
Table 1: Consortium's efforts within WP2 detailed per partner (Actual vs Planned)

WP2
SU
GOV2U
TOTAL

TOTAL
Consumed
(Actual)
14.89
1.37
16.26

TOTAL
Available
(Planned)
14
12.75
26.75

TOTAL
Remaining
(Planned)
-0.89
11.38
10.49

As the task of data collection stops around M24, it is expected that the consortium will need
to allocate more resources to WP2 than initially foreseen. The resources will be re-allocated
from WP4 to WP2 in order to meet our objectives.
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4.2 WP3: Platform customization and integration
4.2.1 WP 3: introduction
The main objective of the Work Package is to design and develop a web platform capable of
storing, analysing and displaying information relevant to past, current and potential ICT/einfrastructure projects in Sub-Saharan African countries and to integrate the platform with a
decision support system to provide impact assessment data.

4.2.2 WP 3: Detailed work progress per task
Task 3.1 Requirement analysis and specifications
Objective of the task: The system must allow all involved users to enter and retrieve
information in a user friendly and effective way.
Initially, the end users will be identified to specify and analyze user requirements and extract
the technical specifications that the platform should meet. Integration options with every
source will be assessed to prepare a list of public APIs available (with which the platform will
directly interact) and a list of sources which will have to be accessed by the platform’s
crawler. Finally, the requirements for the integration with the decision support system will
be established to make sure that it takes place with the most efficient way and that the end
users will be able to extract the information they need from the system.
Progress made towards reaching objectives / key achievements: The end-users were
identified (with input from D4.1), and the initial functional specifications of the platform
were established, particularly regarding the relationship between the different entities that
are mapped on the platform, and with regard to the actions and initial visualizations that will
be available on the platform. A primary list of APIs has been drafted and assessed as part of
the task.
With regard to the decision-support system, a conceptual model to facilitate generation of
criteria and indicators adequate for the evaluation of both new and on-going ICT initiatives
has been developed. The approach to assessing ICT initiatives is based upon the value chain
model. Here, assessments of the impact of an ICT initiative involve the evaluation of outputs,
outcomes and development impacts of an investment as the value chain illustrates. Outputs
are the direct changes associated with the technology in terms of new communication
patterns, the new information and transactions. Outcomes are the direct benefits in terms
of measurable (both quantitative and qualitative) benefits as well as costs associated with
the outputs; and finally development impacts refer to the broader ICT contribution the
broader development goals, they are less tangible. The resulting set of evaluation criteria
feasible of the iMENTORS project are categorised into three dimensions. Several indicators
for the assessment of outputs and outcomes in the e-infrastructure domain were developed
through a literature study as well as upon earlier empirical studies.
Significant results/ findings: The initial functional specifications for the Alpha Version of the
platform were established. A conceptual model to facilitate generation of criteria and
indicators adequate for the evaluation of both new and on-going ICT initiatives has been
developed. Additionally, several indicators for the assessment of outputs and outcomes in
the e-infrastructure domain were developed through a literature study as well as upon
empirical studies conducted by other projects and research.
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Explain deviations: N/A
Explain failure: N/A
Partners involved: GOV2U and SPIDER at Stockholm University.
Task 3.2 Multi-criteria analysis framework for e-infrastructure project evaluation
Objective of the task: This task concentrates on the design and specification of a decision
analysis framework for assessing the benefits and costs of e-infrastructure proposals from
different stakeholder perspectives in a multi-stakeholder fashion. Of particular concern for
this task is therefore that a multi-criteria model for representing an e-infrastructure project
will be designed including a selection of criteria for assessing e-infrastructure proposals.
Therefore, an analysis of how each criterion contributes to successful e-infrastructure
projects will be done by exploiting the data retrievable from the online databases together
with stakeholder input and expert opinions. Of further importance is the design of a process
for how stakeholders and decision makers can provide statements expressing preferences
and beliefs with respect to such a model of an e-infrastructure project.
Key achievements: For the evaluation methodology part of the iMENTORS platform, the a
hierarchic criteria model is proposed with five fundamental objectives (or criteria) each
contributing to social and economic development; 1) Health aspects, 2) Personal wellbeing,
3) Human capital, 4) Research & education, 4) Collaboration and knowledge sharing, and 5)
Economic facilities. Each of these fundamental criteria is associated with some outcomes of
e-infrastructure projects in turn linked to concrete project outputs. The assessment strategy
is then to have users or stakeholders assess the expected or realized outputs relative to the
project objectives (or targets), and given a pre-defined relationship between the outputs
and the outcomes obtain a “social and economic development contributory index” for a
project. On-going work is focusing on how to represent the abovementioned relationships
between outputs and outcomes, and to what extent this is or should be subject to
preference statements or subjective beliefs of a stakeholder conducting the assessment.
Significant results/ findings: Following stakeholder consultation, the multi-criteria model for
e-infrastructure project evaluation was developed and outlined in D3.3. The consortium
designed an assessment form accompanying the multi-criteria model to be used by
stakeholders and have been implemented in the online platform with success.
If applicable Explain deviations: N/A
If applicable Explain failure: N/A
Partners involved: Stockholm University: SPIDER, DECIDE Research Group.

Task 3.3 Platform Deployment
Objective of the task: This task involves activities performed in order to deploy the platform.
Existing tools will be adapted to cater for the projects’ requirements and the GIS component
will be rebuilt to accommodate all the required advanced features (multiple layers,
relationship display, aggregate charts etc.).
A customized UI (user interface) will be designed and implemented to match with the
project’s objectives and audience. The UI will be simple and intuitive to allow stakeholders
to focus on their primary tasks and at the same time to enhance inclusiveness. Moreover,
the portal will comply with the World Wide Web Consortium (W3C) standards, in particular
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with those relating to the web accessibility initiative (WAI). The system developed will be
modular to allow for the data harvester and decision support system to be “plugged-in” later
on.
Key achievements: The initial (ALPHA) version of the platform was deployed along with the
GIS tool. On July 15th 2013, the Beta version of the platform was released and integrated
with the stakeholder evaluation framework.
Significant results/ findings: The platform is online and functional, the platform’s UI has
been improved for the second release, and enhancements were made so that the platform
complies with the World Wide Web Consortium (W3C) standards.
Explain deviations: The final classification model established in D2.1 underwent significant
changes, which impacted on the development of the platform, which could not be
considered as final since the platform was being subject to modifications. Since then, the
project caught up with any delays, and is back on its planned track.
Explain failure: N/A
Partners involved: Gov2u

Task 3.4 Data harvester deployment
Objective of the task: The objective of the task is to study the identified APIs and online
databases and correlate data provided by them with data as modelled in the project,
evaluate if integration with the APIs available and/or development of crawler for online DBs
is possible and efficient, and build the integration and/or crawler.
Key achievements: The consortium identified an initial selection of databases that offer the
opportunity to connect via API (Task 2.1), three of which are considered as the most
important and reliable that exist (World Bank, the OECD Creditor Reporting System, and the
IATI registry). The consortium devised a semi-automatic integration process to successfully
integrate the World Bank database. At this stage, the consortium is evaluating additional
databases that could be potentially be integrated.
Significant results/ findings: The World Bank database has been integrated successfully.
Explain deviations: N/A
Explain failure: N/A
Partners involved: GOV2U

Task 3.5 Integration with decision support system
Objective of the task: This task focusses on integrating the decision analytical framework
with the functionalities of the platform, especially in terms of developments allowing for
stakeholder participation in expressing preferences, opinions, and beliefs with respect to a
given e-infrastructure project. Of particular concern for the usability of the decision
framework, a method for "what-if" analysis for e-infrastructure projects will be developed as
well as a method for follow-up on on-going projects relative to the expectations outlined in
its early proposal stage.
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Key achievements: The decision-analytical framework has been integrated with iMENTORS,
with the computational engine for the multi-criteria evaluations located on a separate
server, where evaluation methods are invoked as either web-services or socket
communication, and evaluation results transferred to the platform using for instance string
based communication. The evaluation forms were designed and include all the criteria that
were selected in consultation with the stakeholder community.
Significant results/ findings: The evaluation module has been tested and is operational.
Explain deviations: Having the multi-criteria evaluation on a different server than the actual
platform. This may not be a deviation at all, but if the original intention was to use the
generic decision analysis tool DecideIT it is a deviation only to use the computational engine
of that tool.
Explain failure: N/A
Partners involved: At Stockholm University: DECIDE Research Group.
Task 3.6 Testing and Quality Assurance
Objective of the task: Before launching the platform, the platform must undergo testing. A
few key stakeholders will be given access to a beta version of the platform and test runs of
the data harvester will be executed to simulate the actual data flows and user interactions
to take place when the platform is finalized. Feedback gathered will be assessed and it will
be possible to make corrections and minor adjustments to the any of the system
components. The results will be included in deliverable D 4.4.
Key achievements: The Beta version has been tested by both internal and external
collaborators and all functionalities are functioning normally. The data harvester functions
as expected.
Significant results/ findings: The platform is working properly.
Explain deviations: N/A
Explain failure: N/A
Partners involved: GOV2U, SPIDER at Stockholm University
Task 3.7 Deployment and Support
Objective of the task: The platform will be deployed in a secure environment, where it will
be hosted throughout the life span of the project. Full technical support will be provided
during this time, including minor changes and additions required that were not identified
during the testing phase. This task also includes the creation of user manuals and
documentation that will be available online and will address all the end user groups
identified in the early stages of the work package. Additionally, a separate administrator’s
manual will be provided to provide directions and troubleshooting facilities to the platform’s
administrative team. The outline of the work carried out under this task will be reported in D
4.4.
Key achievements: The platform has already been deployed on appropriate web hosting
servers; an updated version of the end user/administrator guide has been created and
uploaded online. A feedback form has been developed and uploaded online to enable users
to report on bugs, and a questionnaire has been created to assess user satisfaction.
Technical and end user support is being provided on an on-going basis.
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Significant results/ findings: N/A
Explain deviations: N/A
Explain failure: N/A
Partners involved: GOV2U

4.2.3 WP 3: Presentation of the deliverables
Deliverable 3.1 First version of the iMENTORS platform with Administrators' Guide and
User Guide
Objective of the deliverable and link to the WP environment: Deliver the first version of the
platform, along with the end user and administrator guide, and outline the initial end user
requirement analysis. Lastly, the deliverable outlines the evaluation of the integration
options with the identified APIs and online Databases.
Key findings: The deliverable outlines the initial specifications of the iMENTORS platform,
the efforts undertaken to launch the first version of the online platform, its user and
administrator guides. The deliverable concludes with a list of selected databases that could
be integrated with the Beta version.
Deliverable 3.2 Requirement analysis and specifications for the Decision Support System
Objective of the deliverable and link to the WP environment: Building on deliverable 3.1,
this deliverable will report on the selection of criteria for the multi-criteria and multistakeholder model analysis framework for e-infrastructure project evaluation. The
document will discuss the design and specification of the decision analysis framework for
evaluating e-infrastructure proposals from different stakeholder perspectives in a multistakeholder fashion, and a discussion of how each criterion contributes to successful einfrastructure projects, by exploiting the data retrievable from the online databases together
with stakeholder input and expert opinions. The document will cover the developments
needed to integrate the decision analytical framework with the functionalities of the
platform, and to allow stakeholder and decision maker participation in expressing
preferences, opinions, and beliefs with respect to a given e-infrastructure project.
Key findings: The deliverable outlines the selection of output indicators and associated
criteria for the multi-criteria evaluation framework for ICT4D initiative and e-infrastructure
project evaluation, which constitute the core of the Decision-Support Module. Additionally,
it envisages the design and specification of the multi-criteria framework for evaluating
initiatives in a multi-stakeholder fashion, and highlights the prospective integration process.
Deliverable 3.3 Integration with the Decision-Support System
Objective of the deliverable and link to the WP environment: The deliverable reports on
the launch of the second version of the iMENTORS platform, in light of its integration with
the decision-support system. The data harvester will be customized and deployed based on
the requirements and specifications established earlier on in the project.
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Key findings: The deliverable outlines the iMENTORS ICT4D evaluation framework, and
describes the implementation of the integration process with the Beta version of the
iMENTORS platform.

4.2.4 WP 3: Cross WP collaboration
WP3 actively collaborates with WP2 at all levels, as the specifications for the online
iMENTORS platform are interlinked with the data that is mapped online. In this respect,
significant meetings and exchanges via VoIP and emails occurred both at the time of the
specifications, and at the time of the categorisation both actors and projects. The project
Director also served as the lead interface for the coordination of the two Work Packages.
Work Package 3 was catalytic in the work of Work Package 4 in developing the ‘initial’
informational website, and assisting in the creation of the online newsletters.
Additionally, WP3 received much input from WP2 and WP4 to help identify new
functionalities that would encourage and facilitate crowd-sourcing. A workshop was set up
where the research team would bring forward the requirements of data validation (i.e.
mandatory fields, the profile completeness bar to quickly identify projects that need more
research, etc.) the workflows associated with it, and the need to facilitate a smooth
interaction process between users and administrators. WP4 advised on many
communication aspects, especially regarding the need to offer incentives to facilitate such
crowdsourcing efforts, thereby offering additional promotional incentives to users, and on
minimizing efforts to connect to iMENTORS (i.e. LinkedIn integration, integration of social
media feeds in project profiles, and incorporating other state of art web 2.0 features, such as
notifications, the option to follow profiles amongst other).

4.2.5 Consumption of Resources
The consortium has consumed a significant part of the person-months allocated for WP3 in
the first reporting period. The principal reason is that the resources required in order to set
up the database and the entire platform exceed the efforts that will be needed in the second
reporting period.
Table 2: Consortium's efforts within WP4 detailed per partner (Actual vs Planned)

WP3
SU
GOV2U
TOTAL

TOTAL
Consumed
(Actual)
8.96
9.45

18.41

TOTAL
Available
(Planned)
13
12
25

TOTAL
Remaining
(Planned)
4.04
2.55
6.59

In the second reporting period, the efforts of the consortium will focus on adapting the
remaining components of the decision-support system (on SU’s side), whilst GOV2U will
principally focus on integrating external databases, developing some new visualisations (if
needed), and executing support tasks to iMENTORS registered users. As such, it is expected
that it will consume less than half the resources it consumed in the first reporting period.
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4.3 WP4: Dissemination and Sustainability
4.3.1 WP 4: introduction
The overall objective of WP4 is to build and maintain a strong stakeholders’ ecosystem
around the iMENTORS project, which will ensure long-term viability of the project and will
enhance the development of e-infrastructure in Sub-Saharan Africa. Its main objectives are
to foster Community awareness, encourage Standardization of practice and garner Political
and Institutional support.
4.3.2

WP 4: Detailed work progress per task

Task Multi-project Management
Objective of the task: Dissemination and sustainability strategies concern and have an
impact on all the WPs of the project, which is why partners should ideally keep these in mind
and align their work with the communication strategy.
Progress made towards reaching objectives / key achievements: GOV2U, as the WP4
leader, has set up a project plan specific to the WP, covering work package management,
quality management and risk management. In this way it will ensure the smooth running of
the individual WP as well as co-ordination with other WPs and monitor progress with
respect to goals, milestones, and adequacy of results. Any possible deviations identified due
to scheduling, unsuitability or risks affecting the quality of project results and/or objectives
will be reported to the programme director.
Task 4.1 Management of the dissemination activities
Objective of the task: The purpose of the dissemination plan is to assist the project by
defining communication goals, objectives and strategies with specified timelines, allocating
responsibilities, providing a clear modus operandi, facilitating timely response to changed
conditions and deviations from plans, establishing a basis for evaluation, identifying risks
and taking remedial steps to solve problems.
Key achievements:
Communicating progress, measuring impact and sharing best practices is done via the
dissemination plan: D4.2 Dissemination Plan Updated (M15). The Media and Events
Guidelines were established and were included in D4.1. Set out roles and responsibilities,
compulsory requirements and timelines in D4.1 and D4.2. Event list are regularly updated
and communicated to the project management team on an on-going basis. Internal
communication mechanisms used to measure progress/impact were created and include
emails, Skype communication, conference calls, file transfer, Redmine (project management
web application) and face-to-face meetings.
Significant findings/results:
Good information flow among all partners via the internal communication mechanisms
used, good progress towards targets and tasks are delivered on time. Partners understand
and follow their tasks and responsibilities, and there is an understanding from all staff on the
importance of communication and sustainability which is crucial in order that they align their
work with the communication strategy.
Explain deviations: N/A
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Explain failure: N/A
Partners involved: WP4 is managed to make sure all partners are involved at all stages.
Task 4.2 Creation of the Stakeholders Advisory Board
Objective of the task: A high-level expert group on e-infrastructures was created by
iMENTORS as part of complementary quality assurance to give support in enhancing the
coherence and effectiveness of international actors involved in e-infrastructures
development projects and initiatives in Sub-Saharan Africa.
Key achievements:
To ensure high visibility and support for the project, the iMENTORS partners set up an
external group of experts, ranging from representatives of e-infrastructure projects and
policy bodies to individual high-level experts, which form the Stakeholders Advisory Board
(SAB):
-

Dr. Francis Tusubira, Chief Executive Officer of the UbuntuNet Alliance
Ms. Aida Opoku Mensah, Director ICT and Science & Technology Division (ISTD) at
the United Nations Economic Commission
Hon. Dr. Margaret N. Nasha, The Speaker of the National Assembly at the Republic
of Botswana
Dr. Anders Granlund, Head of Unit for Research Cooperation at the Swedish
International Development Cooperation Agency
Prof. Björn Pehrson – KTH Royal Institute of Technology
Mrs. Mavis Ampha – World Bank, Global ICT Policy Division, Accra Ghana

Significant results/ findings:
A thorough consultation process with the SAB (through calls, as well as during conference
meetings) has enabled the project to make significant progress in its outreach, and has
allowed us to continuously find new opportunities for feedback as well as to connect with
strategic stakeholder groups. Additionally, the SAB has provided significant input in the
recommendations it has made regarding the platform’s functionalities and consists of the
parties involved in the stakeholder consultation process. Some selected members of the SAB
have assisted in high level dissemination activities by attending workshops and
dissemination events which aim to increase visibility for the project, as their extensive
networks as well as their experience in the field adds credibility to the iMENTORS project.
Explain deviations: N/A
Explain failure: N/A
Partners involved: WP4 is managed to make sure all partners are involved at all stages.
Task 4.3 Creation of the dissemination tools
Objective of the task: The consortium is using a mix of online and offline dissemination tools
to engage with the stakeholders and the community at large.
Key achievements:
Early-on iMENTORS brand's identity and personality were built. The iMENTORS brand
consists of a name, a message, values and identification signs. The project website
(www.imentors.eu) as well as its Blog are updated on a regular, and often daily basis. The
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project’s templates (word, power point slides, deliverables, press releases), posters/
factsheets, presentations are kept updated as the objectives and strategy of the project
evolve. The media list/ events list are also maintained up to date.
Significant findings/results:
The more varied are the communication channels, the more the stakeholders hear about
iMENTORS, which increases the chances for iMENTORS to achieve recognition, credibility
and trust. Therefore, such varied dissemination channels has led to expose the target
audience to iMENTORS and its added value as often as possible (frequency), in as many ways
as possible, and as cost-effectively as possible. Tailor-made materials offer specific messages
to specific groups. The first materials are designed mostly for awareness raising purposes, in
order to introduce the project to a broad audience, to motivate stakeholders and to show
what iMENTORS will deliver. A common iMENTORS branding is kept in the marketing
materials that creates a coherent and discernible identity and evokes a positive image. The
dissemination materials are regularly updated to provide the latest version of the project
status and objectives.
Explain deviations: N/A
Explain failure: N/A
Partners involved: WP4 is managed to make sure all partners are involved at all stages.
Task 4.4 Implementation of dissemination activities
Objective of the task: Making sure that a coherent community of interest is built around the
project, raising awareness about its goals, plans and future results, promote mutual
understanding of the added value of iMENTORS between stakeholders, raise awareness and
visibility of the e-infrastructures activity towards wider audiences especially among the
research communities from EU countries and international development aid agencies.
Key achievements:
iMENTORS has ensured that it maintains an active presence in stakeholders’ fora and
conferences to multiply showcasing activities and invite stakeholders to join the platform. So
far, iMENTORS has participated in the following conferences: IST Africa 2012 in Dar el
Salaam (May 2012), Euro-Africa ICT conference in Lisbon (November 2012), World Summit
on the Information Society (WSIS) +10 review meeting in Paris (February 2013), 10th einfrastructure concertation meeting in Brussels (March 2013), PAERIP conference in
Brussels (March 2013), WSIS Forum 2013 in Geneva (May 2013), IST Africa 2013 in Nairobi
(May 2013).
Additionally, it has developed a targeted dissemination campaign in cooperation with other
FP7 e-infrastructure projects to maximize outreach and secure the participation of other
projects. At this point, MoUs have been signed with 4 other DG Connect FP7 e-infrastructure
projects: Euroris-Net+, CHAIN-Reds, eI4Africa and e-Science Talk.
In its second reporting period, the iMENTORS online communication strategy has shifted
from raising awareness on e-infrastructures in Africa in a more generic fashion, to a targeted
campaign that focuses on providing updates regarding the status of data collection, on the
new databases that are integrated with iMENTORS, or on the newest additions in terms of
functionalities to encourage users to register in the objective of maintaining a strong
stakeholder ecosystem. In the objective of sustainability, the dissemination efforts will also
focus on developing an online and offline promotional campaign targeting funding bodies
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(both from the public and private sector) that could potentially help sustain the platform
financially after the end of the project.
Significant findings/results:
The project is raising considerable interest and generating trust and engagement amongst its
stakeholder environment, particularly among the scientific community and especially the
representatives of the REN community (evidenced by the high frequency of interactions
during conferences primarily used to generate feedback and input following the panel
discussions, as well as from project managers feeding the platform with data since the
release of the Beta version). Similarly, the project benefits from the direct support of its
peers, as evidenced by the partnership agreements reached with other e-infrastructure FP7
projects. Such collaboration is particularly beneficial to the project as other than gaining
trust from already established entities in the field (i.e. the ISGTW online publication which
maintains a readership exceeding 5000 individuals), it serves to reinforce and add-value to
each other actions, as we re-use results previously obtained by action funded in the past (i.e.
a considerable amount data will be acquired from the Chain-REDS project). Additionally,
iMENTORS is also gaining notable recognition from donor institutions which have been keen
on acting as an institutional platform further promotion and outreach (i.e. UNESCO has
invited iMENTORS for a live demonstration during the Brain Gain Initiative Conference held
at its headquarters in September 2013), with project officers themselves providing data
directly to the research team. Finally, the platform is quickly establishing a presence within
the broader African e-infrastructure and ICT community, with several articles, interviews and
blog posts being regularly published on African online publications.
From 15 December, 2012- to 7 July, 2013: 4,178 people have visited the site. 180 people are
following iMENTORS on twitter, 26 members on the LinkedIn group, 37 Likes on Facebook.
Explain deviations: N/A
Explain failure: N/A
Partners involved: WP4 is managed to make sure all partners are involved at all stages.
Task 4.5 User Engagement and Satisfaction
Objective of the task: Connect/Develop/Participate/Engage/Interact: Initiate knowledge
sharing and synergies among research communities, other e-infrastructure development
projects and similar stakeholders, develop a community of practice for support to policy
development and programme implementation by creating a social hub facilitating
interaction and knowledge sharing, to improve collaboration among different stakeholder
groups, and offer them opportunity to create synergies and plan future projects. Build a
strong stakeholder ecosystem around the iMENTORS project. Iteration cycles to collect
stakeholder feedback. Win commitment and accountability.
Key achievements: D4.4 First Report on User engagement and satisfaction: The deliverable
discusses all user engagement and outreach activities, outlines all testing, quality assurance
and support activities undertaken throughout the first reporting period. The consortium has
undertaken a thorough multichannel stakeholder consultation process, using both formal
(through two online questionnaires) and informal consultation mechanisms via face to face
interviews and discussions with all stakeholder groups (government officials, other FP7
projects, the SAB, the academic and scientific community, etc.) during conferences, email
exchanges, views collected through feedback forms.
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Significant results/ findings: iMENTORS successfully gathered a satisfactory quantity of
stakeholder views on the platform and its usability prior and after launching the online
platform, a process which led to the development of new functionalities or to making
amendments in the data schema. The consortium is now providing user assistance on a
regular basis.
Explain deviations: N/A
Explain failure: N/A
Partners involved: WP4 is managed to make sure all partners are involved at all stages.
Task 4.6 Sustainability Plan
Objective of the task: Creating & maintaining a consistent and distinctive identity, a
favourable reputation and a strong stakeholder ecosystem which will ensure long-term
viability of the project and will enhance the development of e-infrastructure in Sub- Saharan
Africa.
Key achievements:
Effective Consultation Mechanisms have been developed and feedback loops have led to the
development of new functionalities to enhance the user-experience, and several
amendments were introduced to the initial data schema (with new linkages created
between the different entities within the database).
The effective cross-work package collaboration has served to successfully communicating
the need to ensure the sustainability of the action across all work packages and to translate
it into concrete actions:
-

WP2 Data Collection created a complex classification scheme that facilitates the reuse of data and designed functionalities that will encourage and increase userengagement, whilst facilitating data-input.
- WP3 Development and customization: Performing the integration with the external
database, deploying a robust and sound decision-support system and developing a
flexible database, as well as integrating iMENTORS with donor databases
Four memoranda of understanding were signed between iMENTORS and four projects to
encourage a common line of action: eI4Africa, e-Science Talk, EuroRis-Net+, CHAIN-REDS,
which have led to an enhanced dissemination and branding, the planned development of a
common sustainability action plan along with other FP7 partner projects, as well as the reuse of results from other projects (doing more with less).
Finally, deliverable D4.3 Initial Sustainability Definitions and Action Plan was drafted and
submitted on time, and includes the initial definitions for sustainability as well as a
preliminary action plan, with routes that will be explored with our stakeholder environment.
Significant results/ findings:
The concepts of sustainability, outputs and outcomes are defined within the context of
iMENTORS by the Project Management Board and outlined in D4.3. The approach to
sustainability, its issues and risks were equally defined, and a set of critical questions
requiring answer and stakeholder feedback have been drafted as part of sustainability
planning. The project has defined its Sustainability Objectives for the next reporting period.
Explain deviations: N/A
Explain failure: N/A
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Partners involved: WP4 is managed to make sure all partners are involved at all stages.
4.3.3

WP 4: Presentation of the deliverables

Deliverable 4.1 Dissemination Plan
Objective of the deliverable and link to the WP environment: The purpose of the
dissemination plan is to assist the project by defining communication goals, objectives and
strategies with specified timelines, allocating responsibilities, providing a clear modus
operandi, facilitating timely response to changed conditions and deviations from plans,
establishing a basis for evaluation, identifying risks and taking remedial steps to solve
problems.
Key findings: D4.1 has set the operational context of iMENTORS, which is key to harmonize
the iMENTORS dissemination strategy with the project’s environment. All stakeholders have
been identified. Drawing on the context and environmental analysis of iMENTORS, the
project’s strengths, weaknesses, opportunities and threats (SWOT analysis) were defined.,
The project’s sustainable competitive advantage (added value) in relation the identified
strategic groupings which constitutes iMENTORS’ drive to success was explained. The
Dissemination objectives had been defined, and the procedures and the strategy to follow in
order to reach the stakeholders were analysed. This deliverable outlined and explained all
the dissemination actions to be executed within WP4, including their goals in relation to
each stakeholder, their purpose and description (WHAT), the members of staff in charge of
executing each task (WHOM), and through which means those actions are to be carried out
(HOW). Additionally, the deliverable outlined the methods to measure each of the tasks
identified together with the specific outcome of each action and of each targeted audience.
Deliverable 4.2 Dissemination Plan Updated
Objective of the deliverable and link to the WP environment:
The dissemination plan assists the project by defining communication goals, objectives and
strategies with specified timelines, allocating responsibilities, providing a clear modus
operandi, facilitating timely response to changed conditions and deviations from plans,
establishing a basis for evaluation, identifying risks and taking remedial steps to solve
problems. This is a first update to this plan.
Key findings:
The deliverable outlines the strong collaboration of the project with both European and
African RENs, and highlights the need to maintain and further enhance our mutual
cooperation by attending events organised or attended by representatives of RENs, to
include representatives in our panel discussions, and maintain an on-going dialogue on
sustainability. The report demonstrates that the project is effectively leveraging the EU’s
institutional support to reach our targets, i.e. to disseminate news, questionnaires for
stakeholder feedback or being invited to conferences. The project has found that its social
media channel are an effective way to promote the platform, especially twitter, which is
particularly effective in generating interest from African technology blogs (interview on
Human IPO and featured articles in other blogs and online publications). The deliverable sets
the strategy as regards other FP7 e-infrastructure projects: promoting collaboration to reuse each other’s strengths and take advantage of undertaking common outreach activities.
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Additionally, it outlines the memoranda of understandings signed between iMENTORS and
eI4Africa, e-ScienceTalk, EuroRis-Net+, CHAIN-REDS, which demonstrate trust and interest
from our peers and that have led to further collaboration re-use of results, and our plans to
create a common sustainability roadmap. iMENTORS was present/presented in several
conferences (IST-Africa 2013: Panel Session and live demonstration, exhibition stand at the
WSIS Forum 2013, WSIS +10 review meeting, PAERIP conference, 2012 Africa-EU
Cooperation Forum on ICT). Additionally it briefly highlights the mechanisms in place for
stakeholder feedback to create a platform that responds to user needs, with a robust data
schema.
Lastly, the report re-orients the dissemination strategy objectives for the next reporting
period towards encouraging the adoption of the platform from the stakeholder community,
through targeted messages on the data itself and the new functionalities added, a stronger
presence in stakeholder fora, gearing the project towards sustainability.
Deliverable 4.3 Initial Sustainability Definitions and Action Plan
Objective of the deliverable and link to the WP environment:
The purpose of this document is to outline iMENTORS’ Initial Sustainability definitions and
action plan. The deliverable also outlines the initial sustainability plan. The objective of the
document is to provide a common understanding for all partners in order to be able to
discuss on the same level during the sustainability preparations.
Key findings:
This document is aimed as an introduction for the D4.5 Final Dissemination and
Sustainability Report. It provides an introduction to sustainability, defining the objectives
and strategy to guarantee the viability of the project long after its contractual end. The
report highlights some preliminary findings and plans, resulting from desk research and
initial discussions with key stakeholders. The objective of the document is to provide a
common understanding for all partners in order to be able to discuss on the same level
during the sustainability preparations.
The report defines the approach to sustainability, laying down a set of questions that must
be answered by the stakeholders during the course of the second reporting period. The
report highlights some key sustainability issues and risks and proposes a Roadmap to
sustainability.
Sustainability Action Plan: Completed Actions
The project maintains an effective dialogue with the stakeholder environment (through
conferences, face to face meetings, questions & answers sessions, interviews and other
formal and informal channels). The suggestion to undertake a common sustainability action
plan with other FP7 projects was introduced by the iMENTORS consortium and has been
received positively by all its peers (MoUs). The deliverable also highlights the key actions
that were taken by all other work packages to ensure that the concept of sustainability
remains a central pillar to their work.
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The findings and plans presented in this document will then be enriched to create D4.5. The
sustainability plan (final report) has three main objectives: (i) propose mechanism to extend
and improve iMENTORS products after the end of the project, (ii) propose commercial and
non-commercial exploitation cases submitted for stakeholder feedback, and (iii) guarantee
further use of iMENTORS results after the end of the project.
Deliverable 4.4 Report on User Engagement and Satisfaction
Objective of the deliverable and link to the WP environment:
The deliverable provides an initial assessment of all user engagement activities; it evaluates
overall user satisfaction and outlines all testing, quality assurance and support activities
undertaken throughout the first reporting period.
Key findings:
User satisfaction questionnaire has been created and posted online in order to assess how
much the information provided through iMENTORS platform and its functionality matched
the users’ expectations. A feedback form has been added on the website for users to be able
to submit comments and feedback overall. A User Guide and a User Privacy Page have also
been created. iMENTORS was promoted to stakeholders via presentations, an exhibition
stand and a panel session and feedback was gathered. We have carried out a successful
stakeholder’s workshop following iMENTORS panel at the IST Africa conference, where the
audience provided invaluable feedback on the functionalities that were available on the
platform, and made several recommendations leading us to develop and introduce several
new additions in terms of functionalities in the Beta version. Stakeholders were interviewed
in Tanzania on 3-7 June, 2013 and made comments on the value of services under
elaboration by the iMENTORS project. A thorough consultation process with the SAB has
enabled the project to make significant progress in its outreach, and has allowed us to
continuously find new opportunities for feedback as well as to connect with strategic
stakeholder groups. The aim of the “Evaluating the relevance of indicators for the
assessment of ICT4D Initiatives” questionnaire was to gather valuable stakeholder feedback
to define the most appropriate criteria in evaluating e-infrastructure projects. By filling out
this survey, stakeholders helped us build a critical component of our decision-support
system.
4.3.4

WP 4: Cross WP collaboration

From the onset of the project, WP4 has advised the management team on the appropriate
procedures and communication mechanism that must be established and maintained to
ensure that all informational assets are circulated promptly and fluidly amongst all staff, in
order to guarantee the sound management of the project. Additionally, WP4 has supported
much of the work of both WP2 and WP3 by tailoring the messages it develops and
disseminates to the needs of the other WPs, in order to support their objectives. It has also
provided instrumental feedback on the wording and the form of evaluation questionnaires,
as well as distributing them to the appropriate channels and to make tailored
announcements on the development of new or improved functionalities to trigger the
interest of the stakeholder environment.
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Similarly, WP2 has been very involved in communication planning, a task of WP4, to
determine the key messages that will have the most important impact on the stakeholder
environment and formulate them in accordance to the needs of the data collection team, by
working on leaflets designed to increase user engagement to enrich the platform or to
enhance sustainability by designing leaflets to approach potential future funding agencies or
companies. Additionally, a close collaboration with WP1 and all other WPs has been
maintained to communicate on the need to carry out all task in a sustainability perspective,
as well as to adopt common decisions on the marketing material, the newsletters, the
events list- Event participation, the deliverables, and the signing of new MoUs.

4.3.5 WP4: Consumption of Resources
Similarly to WP2, it was decided that it would be much more effective to assign most
dissemination and sustainability efforts to GOV2U, given their experience and expertise in
carrying out such actions.
Table 3: Consortium's efforts within WP4 detailed per partner (Planned VS. Consumed)

WP4
SU
GOV2U
TOTAL

TOTAL
Consumed
(Actual)
2.83
14.31
17.14

TOTAL
Available
(Planned)
16
18.75
34.75

TOTAL
Remaining
(Planned)
13.17
4.44
17.61

As it can be seen from the tables above, the consortium as a whole has consumed about
50% of the resources allocated for WP4. For the second reporting period, we will continue to
split the responsibilities as we have done since the beginning of the project. Therefore, it is
expected that GOV2U will go beyond the person-months that we initially foreseen to
dedicate to this work package, but this will be counter balanced by diminishing the efforts it
allocated on WP2.
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5 Risks
Table 4 Risks identified during the course of the first progress reporting period

Risk description

Probab.
(1-10)

Impact
(1-10)

Status

Measures

Owner

Specific task or work
package delays

7

7

Resolved

New
management WP1
rules
have
been
adopted, and human
resources have been
added to the project.

A partner may not
respect his
commitment

5

8

Has not The project manager WP1
occurred
will enforce new
deadlines and call an
Executive Meeting to
resolve the issue, and
expel the individual at
the
worst
case
scenario

Effort required for 5
integration with public
APIs and/or creation of
crawlers for online
Databases is too great,
or results are not of
required quality

5

Resolved

Further studying of WP3
APIs underway. More
resources will be
allocated to WP2 for
data collection and to
integrate additional
databases.

Lack
of
friendliness of
portal

user 5
the

9

Resolved

User Interfaces were WP3,
improved,
and WP4
additional technical
functionalities were
added to enhance
user experience and
usability. A feedback
forum
has
been
created
and
a
questionnaire
has
been posted online to
solicit user feedback
at all times. The User
Guide
has
been
updated and posted
online.

The assessment of e- 7
infrastructure projects

4

Resolved.

A
structured WP3
assessment form has
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may be cognitively
demanding.

been created to allow
for
partial
assessments in order
to cope with missing
data or variables. A
user
guide
for
evaluation
frameworks has been
created. .

Table 5 WP Risks forecasted for the next reporting period
Risk description

Probabil
ity
(110)

Impact
(1-10)

Status

Measures

Lack of engagement 5
Few
users/
target
group too small

9

In
Progress
of
resolution
.

An
adapted WP3
dissemination
campaign is being
developed for the
second
reporting
period with a shift in
focus
from
disseminating on einfrastructures more
generally,
towards
one that promotes the
platform directly and
encourages users to
register
online.
Additionally,
iMENTORS
will
extensively
be
promoted
in
stakeholders fora in
Europe and Africa.

Target
of
data 5
collection
are
too
ambitious to cover 80%
of all e-infrastructure
projects until M20.

9

In
progress
of
resolution

Planning has been WP2
given special attention
in
the
second
reporting period and a
higher number of
resources will be
allocated to WP2 as
the majority of all
other efforts are
coming to an end.

Specific task or work

5

Contained

Management

3

Owner

rules WP1
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package delays

A partner may not
respect his
commitment

have been adopted
and are applied very
strictly (reporting), the
PRD will implement a
face to face meeting
with the team on a
monthly basis, and
additional
human
resources have been
added to the project
to cover the needs of
data collection.
3

8

Has not The project manager WP1
occurred
will enforce new
deadlines and call an
Executive Meeting to
resolve the issue, and
expel the individual at
the
worst
case
scenario.
The
likelihood is low.
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6 Project Management
The global management of the iMENTORS project is carried out by the Project Coordinator,
who is seconded by the Project Director in charge of the day-to-day management of the
project, and the overall coordination of the different Work Packages. Complementary to the
day-to-day management, WP Leaders, supported by the Project director, are fully in charge of
their respective WPs.
All project partners are kept abreast of all project developments via updates sent when
required by the Project Director or through the frequent (weekly) conference calls held to
discuss the project’s progress. This provides partners with important information and actions
regarding the overall project. Thus the iMENTORS update complements the work conducted
by the WP Leaders in liaising with and engaging the partners who have committed resources
to given sub-tasks.
For further information related to Internal Communication, please consult D4.1.

6.1

Consortium management tasks and achievements

The Project’s Periodic Reporting are organised in two 30 months periods. According to the
project’s contractual obligations, the consortium is required to send two progress project
reports. The first one covers the first 15 months and the second one will cover the progress
between month 16 to month 30.
The first progress reporting period, referred to as Period 1 and covered by this deliverable,
runs from April 15th 2012 to July 15th 2013.
The highlights below describe the core managerial aspects set up during the first reporting
period of the project.
6.1.1

Organisational management:

Since the launch of the project, the consortium has undertaken the following measures to
ensure the correct organisational management of the project:
-

Set-up of the main management bodies of the consortium (WP leaders), the
Executive Board, and organization of the meetings required to facilitate the interface
between the executive management team and the WP leaders.

-

Particularly, during this period we have had two face to face executive board meeting
(June 2012 and February 2012 in Sweden), weekly (or bi-weekly) conference call
meetings involving the WP leaders and the Project Director.

-

In addition to these management conference calls, we have had collocated and
separated technical meetings through Conference calling for all WPs, and also some
cross WP meetings.

In the second reporting period, given the high requirements within WP2, particularly
regarding the data collection, the project director will multiply its face to face meetings with
the staff in charge of research. The main rationale is that the interim objectives can be better
monitored especially given the high distribution of tasks (research on projects, research
infrastructures, networking infrastructures, integration with external databases). It was
decided by the management team that face to face meetings would serve to monitor
progress more effectively and answer any potential questions instantly.
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Communication plan

Internal communication principles and tools have been shared with the consortium members
so as to enable swift and transparent communication within the consortium. Specifically, the
consortium has ensured the realisation of the following key tasks:
-

Establishment of all the means for internal communication inside the project, such as
intranet collaborative space and distribution lists for each of the different project
activities. Additionally, a weekly (or bi-weekly) conference call is scheduled between
each WP leader and the Project Director to ensure the timely execution of the tasks,
discuss progress, risks and corrective measures.

-

Regarding communications with the Commission, the consortium has maintained a
regular communication with the Project Officer, either through emails or through
face-to-face meetings.

-

Based on lessons learnt from previous initiatives (Africa4all, Demos@Work, WeGov,
STORK, SPOCS, MyUniversity, etc) it is a fact that an effective internal communication
between partners encourages the enhancement of partners’ efforts for the project’s
progress and eventually the project’s success.
iMENTORS partners deploy a range of different mechanisms to ensure a good
information flow among them. These mechanisms have been selected as the best
means to assist partners to their daily work in engaging with stakeholders and
successfully carry out targeted dissemination activities: Basic (extensive emailing,
Skype communication, conference calls, regular calls, file transfer and regular phone
calls), Redmine (project management web application) and face-to-face meetings and
training sessions e-infrastructures projects commonly accommodate cultural
differences between developers and users by improving communication channels,
such as through conducting routine meetings and telephone conferences. This helps
in establishing a common ground.

-

6.1.3 Quality Assurance
During the first progress reporting period risk management and quality assurance have been
executed according to the plans developed. Work package leaders and the Project Director
defined risks related to the deliverables and implemented mitigating measures. Peer
reviewing and the defined QA procedure contributed to the quality of the deliverables.

6.1.4 Administrative and financial aspects
In accordance with the CA and GA, the financial guidelines applying to a Coordination and
Supporting Action have been presented to the consortium. Furthermore, factsheets and
guidelines have been produced by the Coordinator and form part of the Project Manual
Guide, thus enabling partners to inform their respective accounting departments.
The main administrative and financial activities that were carried out throughout the length
of Period 1 were:
-

Adequate allocation of the effort and cost budget of partners throughout the project
into period 1;

-

preparation of the progress reporting for the Commission (included into formal
deliverables);

-

Formal delivery to the Commission of completed project deliverables.
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The following tables show the use of resources by the consortium during the first 15 months
of the project, both in terms of efforts and costs, detailed by beneficiaries and by Work
Package.
6.1.4.1

Person-Months Status Table
Table 6: Person-Months Status

Total Beneficiary Person-Month
Status
Planned
WP1
Actual
Planned
WP2
Actual
Planned
WP3
Actual
Planned
WP4
Actual
Planned
TOTAL
Actual
Spent

6.1.4.2

SU
13.5
5.51
14
14.89
13
8.96
16
2.83
56.5
32.19
56.97%

GOV2U
5.6
3.2
12.75
1.37
12
9.45
18.75
14.31
49.1
28.33
57.69%

TOTAL
19.1
8.71
26.75
16.26
25
18.41
34.75
17.14
105.6
60.52
57.31%

SPENT
45.60%
60.80%
73.64%
49.30%
57.31%

Cost Budget Follow Up Table
Table 7: Cost-Budget follow-up

Cost-Budget
Follow up

SU

GOV2U

Expenditure
Personel
Sub-contracting
Other Direct Costs
Indirect Costs
TOTAL
Personel
Sub-contracting
Other Direct Costs
Indirect Costs
TOTAL

Budget
452,000.00
24,636.00
95,327.00
571,963.00
328,970.00
8,000.00
93,461.00
84,485.00
514,916.00

Actual Costs
170,466.74
7,872.00
35,668.00
214,006.74
189,811.00
4,000.00
3,327.63
38,627.73
235,766.36

Remaining
Budget
37.71% 281,533.26
31.95%
16,764.00
37.41%
59,659.00
37.41% 357,956.26
57.69% 139,159.00
50%
4,000.00
3.56%
90,133.37
45.72%
45,857.27
45.78% 279,149.64

% Spent

Overall, the consortium has spent its resources very efficiently (57%) so far, with some work
packages requiring more resources than initially foreseen, whilst others are kept to a
minimum due mostly to efficiency and effectiveness.
Some remarks: It is important to note that in certain work packages the partners are reaching
their planned or estimated efforts (at least in terms of person-months). In fact, as noted in
the core report on the project’s progress, the consortium decided to split its responsibilities in
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a method that favours a more efficient distribution of tasks depending on their experience
and expertise. Therefore, Stockholm University as a large research centre has been handling
almost exclusively the tasks related to WP2 as it mostly involves desk office research, a task
which can be easily assigned to staff with no prior experience or technical knowledge. One
should note that this is also the reason behind the discrepancy between the high number
person-months spent and the positive balance in the budget (SU has only spent 37% of its
budget for personnel costs, essentially because it employs students and cost effective
personnel).
On the other hand, GOV2U which possesses much expertise in dissemination and exploitation
(via its frequent participation in medium and large scale FP7 projects as the leader of
dissemination work packages), has been directing and executing most tasks within WP4.
As such, whilst the partners will likely exceed their estimated efforts in certain workpackages, it is unlikely that the consortium as a whole will go beyond the person-months
estimated for each work package, at the time of planning. The only possible deviation may
occur within WP2, in which case, the consortium will need to reallocate some of the efforts
foreseen for the work packages in which it performs very efficiently (i.e. WP4 or WP1).
Another important consideration relating to planning is that whilst the partners are reaching
the total capacity initially foreseen for some work packages, the efforts required to execute
these specific tasks in the first reporting period were much more important than the efforts
that will be needed in the second reporting period. More specifically, WP3 has been very
resource intensive for GOV2U, as it was in charge of designing and developing the platform
and building the online database. In the second reporting period, it will essentially adopt a
support role requiring minimal efforts, where it will simply implement the work prepared by
other Work Packages or Partners (i.e. integration with external databases, and the decisionsupport module developed by SU).
Lastly, whilst the budget for the travels has not yet been spent, the communication plan has
shifted from undertaking passive communication actions to an active outreach strategy by
multiplying demonstration activities in conferences and major events. Therefore, the
consortium will put the remaining funds to good use in the second reporting period.

49 | P a g e

D 1.2 Project Progress Report

August 26, 2013

6.1.5 Collaboration with other Projects
During the different conferences attended by the iMENTORS consortium, the management
team initiated a series of agreements that subsequently led to the signing of Memoranda of
Understanding. At this point the following projects have an on-going collaboration with the
various work packages of iMENTORS:
• Memorandum of understanding between eI4Africa and iMENTORS

A memorandum of understanding (MoU), a document describing a bilateral agreement, was
signed between eI4Africa and iMENTORS indicating an intended common line of action. The
two projects have a common interest in a close cooperation in order to achieve their
respective objectives and promote the adoption of consolidated standards in the einfrastructure with the ultimate aim of boosting RTDI (Research, Technology Development
and Innovation) in Africa.
• e-ScienceTalk and iMENTORS, Two EU co-funded projects join forces for eInfrastructures

A memorandum of understanding was signed between e-ScienceTalk and iMENTORS on 23
May 2013 indicating an intended common line of action. The two projects have a common
interest in a close co-operation in order to achieve their respective objectives. This MoU
specifies the way in which such cooperation will be undertaken.
• EuroRis-Net+ - iMENTORS synergy

A memorandum of understanding was signed between EuroRis-Net+ and iMENTORS on 26
June indicating an intended common line of action. EuroRIs-Net+ (www.euroris-net.eu), the
European Network of National Contact Points (NCPs) for the "Research Infrastructures (RIs)”
programme, provides value-added services to: facilitate the transnational cooperation of
NCPs, promote the effective implementation of RIs programme and highlight the
opportunities offered by RIs at European and international level.
• MoU between CHAIN-REDS and iMENTORS

A memorandum of understanding was signed in June between CHAIN-REDS and iMENTORS.
CHAIN-REDS is a FP7 project co-funded by the European Commission aiming at promoting and
supporting technological and scientific collaboration across different e-Infrastructures
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established and operated in various continents, in order to define a path towards a global eInfrastructure ecosystem that will allow Virtual Research Communities, research groups and
even single researchers to access and efficiently use worldwide distributed resources (i.e.,
computing, storage, data, services, tools, applications).
These Memoranda have led to more exposure and visibility, as we take advantage of the
other project’s extended and established networks of collaborators and stakeholders (some
organisations have been involved in e-infrastructure projects from the previous Framework
Programme, representing more than 7 or 8 years of track record), enabling us to gain
significant visibility and credibility by association to other projects. Additionally, it has led to
the re-use of existing results from other projects, particularly CHAIN-Reds, (data from
repositories which will be integrated in our own database and potentially a Semantic
Ontology developed by Chain-reds will be re-used).
Concretely, these partnerships are contributing to the efforts of sustainability and have led to
the acquisition of key assets with minimal input in terms of resources. The management team
will continue to seek further opportunities for partnerships, not only within the FP7 sphere,
but also with projects that are financed by other donors, in order to demonstrate the
synergetic potential of partnership as a good case to showcase the added-value of our
platform.
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6.2 List of project meetings, dates and cities
The table below provides an overview of specific iMENTORS meetings. This table does not
include bilateral meetings or the numerous conference calls that take place. Participation in
events external to iMENTORS is listed as dissemination activities.
The iMENTORS consortium strives to organise as many meetings possible with existing events
or meetings that are due to take place in the framework of other activities. This is sought in
order to reduce travel expenses and gain time, and is only possible due to the fact that there
are only two partners in the consortium.
As the table below shows, there have been few meetings and most of the work is conducted
remotely, through weekly conference calls. Conference calls have not been included in the
table, but are conducted on a weekly (or in some cases bi-weekly) basis and usually involve
the Project Director, the Leaders of each Technical Work Package and in some cases other
staff in each WP.
Table 8: Major Project meetings

Title of meeting

Date

Location

Executive Board Meeting

14/06/2012

Stockholm, Sweden

Executive Board Meeting

04/09/2012

Stockholm, Sweden

Joint WP1/WP2
Meeting

coordination 27/11/2012

Lisbon, Portugal

Joint WP2/WP3
meeting

collaboration 15/12/2012

Athens, Greece

Technical Meeting with Members 14/01/2013
of Executive Board, Project
Director and WP leaders

Skype

Executive Board Meeting

Stockholm, Sweden +
Skype

Joint WP1/WP2
meeting
Stakeholder
Meeting

19/02/2013

coordination 29/05/2013

Advisory

Board 30/05/2013

Nairobi, Kenya
Nairobi, Kenya
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6.3 Use and dissemination activities during this period
The iMENTORS website is designed for support and dissemination during the project period.
It reflects project progress, planning and milestones. Also it announces news from the project
and provides a library of the project public deliverables.
The iMENTORS website also hosts the Virtual Observatory. At this stage (Beta version) the
Virtual Observatory has been open to the public and is accessible to the administrators and
the data entrants for the purpose of Task 2.2. The Beta version has been officially launched in
M15, and has been integrated with the Decision-Support System. The user-interfaces have
been updated, and the Virtual Observatory is accessible to registered users.
The figure below presents the project holding page that was created in the first month of the
project before the informational website was designed, developed and deployed.

Figure 1: Initial Landing Page (July 2012)

The expected goals of the website are interrelated with the overall objectives of WP4: the
first half of the project (M1- M15), up to the release of the Beta version, the aim was to raise
awareness of iMENTORS added value through the website. Once the Beta version was
launched, the goal of the communication campaign shifts towards encouraging users to
register and share data online, which requires tailoring marketing into communities of
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practice in order to motivate/ interact with necessary stakeholders, achieve their acceptance
and establish sustainability of iMENTORS. 7
The website is an important tool for communication. Please find relevant actions in the table
below.
Table 9: Communication goals

Goal

When

Progress

Create holding page before the creation of the website

M1

Done

Create informational website (Content about the project, M2
Disclaimer, Newsletter, Links to social media, Blog,
Contact forms, etc)

Done

Platform in operation

M6

Done

Second Version launched (with decision-support system)
- 20% of all stakeholders are found on the platform.

M12

Done

User Guide

M06, M15

Done

User Privacy Page

M15

Done

Feedback forms (Updated for platform)

M15

Done

Third Version Launched (with process for the elicitation
of stakeholder preferences)

M18

M18

Decision Support system is fully operational, data
collection has been finalized- 60% of stakeholders are on
the platform

M24

M24

Maintain and update the website with relevant
M1-On-going
information throughout the entire life-span of the project

Ongoing

Online feedback mechanisms

M1 contact Done
us forms

Google analytics

M1-On-going

Advertise the website in all marketing materials and
articles

Include site Onin
all going
marketing
materials

Ongoing

77 For more on the communication strategy please refer to D4.2 Dissemination plan updated.
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It is very important to monitor progress and results in conducting the tasks defined since we
need to measure the impact and progress towards targets. This is the data we have until 14
July 2013:
• Number of people registered to the
newsletter
• Contact forms

40

• Interest from stakeholders (emails, etc.)

Feedback from 1/5

• Internet search

iMENTORS website appears first when
you click the word “iMENTORS” on Google

10

• Participation in social media

37 Likes
180 Followers
26 Members
Table 10: Monitoring activities

Google Analytics
From 10 July 2012 to 14 July 2013 there were:
• 5.139 visits
• 2.604unique visitors
• Avg. visit duration: 00:09:08
• 50.65% new visitors

Figure 2: New and Returning visitors

• Average number of pages viewed during a visit to the site: 7.88
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Figure 3: Source/medium traffic

Google, direct traffic, facebook, are the sources/medium mostly used. The fact that t.co,
LinkedIn, citizenhouse, Gridtalk, ISGTW, Gov2u and Spidercenter mentioned the project also
brought some traffic to the site. So far, the project has 280 followers on Twitter and 37 Likes
on Facebook (up to July 2013).

Figure 4: Referral traffic

To view the website, please visit www.imentors.eu
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Appendix A –List of Deliverables

Del. No

Deliverable name

WP
N°

Lead
Participant

Nature

Dissemi
-ation
level

Due
Delivered
delivery
Yes/No
date from
Annex I
(proj.
month)

Actual
Forecast

/ Comments

Delivery
date

D2.1

Report on criteria, 2
data indicators and
specifications for
the updating of
iMENTORS

SU

R

PP

M06

YES

01/02/2012

The deliverable was delayed because
the classification model underwent
significant modifications towards the
submission
deadline,
and
the
classification had to be subjected to
another round of testing.

D2.2

First Report on 2
Virtual Observatory
for e-infrastructure
development
projects in SubSaharan Africa

SU

R

PU

M06

YES

01/02/2012

This deliverable was dependent on
D2.1 that was delayed.

D2.3

Second Report on 2
Virtual Observatory
for e-infrastructure
development
projects in SubSaharan Africa

SU

R

PU

M15

YES

26/08/2012

None.
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D3.1

First version of the 3
iMENTORS
platform
with
Administrator
&
User Guide

GOV2U

P

PU

M06

YES

01/02/2012

The deliverable was dependent on
D2.1 that was delayed.

D3.2

Requirement
3
Analysis
and
Specification
for
the
DecisionSupport System

SU

R

PU

M15

YES

15/03/2013

None

D3.3

Integration
with 3
the
DecisionSupport System

SU

R

PU

M15

YES

26/08/2013

None

D4.1

Dissemination Plan

4

GOV2U

R

PU

M02

YES

30/07/2012

None

D4.2

Dissemination Plan 4
Updated

GOV2U

R

PU

M15

YES

26/08/2013

None

D4.3

Initial
Sustainability
Definitions
Action Plan

4

GOV2U

R

PP

M15

YES

26/08/2013

None

User 4
and

GOV2U

R

PU

M15

YES

26/08/2013

None

D4.4

Report on
Engagement
Satisfaction

and
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Appendix B – List of Milestones
Milestone no.

Milestone name

Date
due Achieved Yes/No
according to TA

Actual
/
Forecast Comments
achievement date

MS1

Initial Platform Launched

M06

YES

M06

MS2

Second
(with
system)

Version launched M15
decision-support

YES

M15

MS3

Third Version Launched (with
process for the elicitation of
stakeholder preferences)

M18

NO

M17

MS4

Decision Support system is
fully operational, data
collection has been finalized

M24

NO

M24

MS5

The project is complete

M30

NO

M30
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